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Ry nek pra cy nie jest prze strze nià przy ja znà dla osób, któ re nie spe∏ nia jà kry-
te riów ide al ne go pra cow ni ka. Do Êwiad cza jà te go na co dzieƒ oso by nie pe∏ no-
spraw ne i cho re psy chicz nie, któ rym sta le to wa rzy szy po czu cie dys kry mi na-
cji i styg ma ty za cji. Me cha ni zmy wy klu cze nia nie rzad ko lo ku jà oso by na le ̋ à ce 
do tej gru py w ni szach izo lo wa nych od resz ty spo ∏e czeƒ stwa. Tym cza sem 
pra ca to naj lep szy spo sób na in te gra cj´ spo ∏ecz nà, gdy˝ sy tu uje ona jed-
nost k´ w czy tel nym uk∏a dzie spo ∏ecz nym, da je pre sti˝ i bez pie czeƒ stwo 
oraz unie za le˝ nia od opie ki spo ∏ecz nej, nie do pusz cza jàc do wy two rze nia si´ 
po czu cia ubez w∏a sno wol nie nia.
Po dej mo wa ne w Pol sce dzia ∏a nia zmie rza jà ce do ochro ny otwar te go ryn ku 
pra cy sà zbie˝ ne z ten den cja mi Êwia to wy mi1. Ochro nie tej s∏u ̋ y przede 
wszyst kim sys tem za ch´t fi nan so wych skie ro wa nych do pra co daw ców, po le-
ga jà cy m.in. na re fun da cji kosz tów wy na gro dze nia. Na przy k∏ad gdy za k∏ad 
za trud nia jà cy do 24 pra cow ni ków za trud ni oso b´ nie pe∏ no spraw nà, do sta je 
ze Êrod ków Paƒ stwo we go Fun du szu Re ha bi li ta cji Osób Nie pe∏ no spraw-
nych zwrot kosz tów w wy so ko Êci 50% naj ni˝ sze go wy na gro dze nia przez 
okres 24 mie si´ cy (p∏at ne co dru gi mie siàc) oraz sk∏ad ki na ubez pie cze nia 
spo ∏ecz ne. Mo˝ na rów nie˝ uzy skaç fi nan so wa nie wy dat ków na szko le nia 
i przy ucze nie do za wo du oraz wy dat ków po nie sio nych na two rze nie sta no-
wisk pra cy dla osób nie pe∏ no spraw nych (do wy so ko Êci 30- lub 50-krot ne go 
prze ci´t ne go wy na gro dze nia w przy pad ku za trud nie nia oso by ze znacz nym 
stop niem nie pe∏ no spraw no Êci).
Dru gim spo so bem zwi´k sza nia otwar to Êci ryn ku pra cy za po Êred nic twem ure-
gu lo waƒ praw nych jest na k∏a da nie sank cji na za k∏a dy za trud nia jà ce po wy ̋ ej 
25 pra cow ni ków, któ re nie za trud nia jà osób nie pe∏ no spraw nych. 
Mi mo sto so wa nych roz wià zaƒ praw no-in sty tu cjo nal nych lu dzie nie pe∏ no-
spraw ni i cho ru jà cy psy chicz nie nie sà ak tyw ni za wo do wo. Ujem nà stro nà 
ist nie jà ce go sta nu praw ne go jest bo wiem to, ˝e wszy scy nie pe∏ no spraw ni 
sà ob j´ ci dzia ∏a niem tych sa mych in sty tu cji, sto su jà cych ze stan da ry zo wa ne 
pro ce du ry wo bec osób z ró˝ ny mi ro dza ja mi nie pe∏ no spraw no Êci. Pro ble mem 
jest rów nie˝ nie mo bil noÊç sys te mu orzecz nic twa o nie pe∏ no spraw no Êci. 
Je Êli np. oso ba nie pe∏ no spraw na utra ci Êwiad cze nia pie ni´˝ ne w wy ni ku 
pod j´ cia pra cy za wo do wej, trud no b´ dzie je od zy skaç, gdy jej sy tu acja zdro-
wot na ule gnie po gor sze niu. 

Eks pe ry men tal ne roz wià za nia te sto wa ne w ra mach dzia ∏al no Êci Part nerstw 
EQUAL ma jà zmie niç t´ sy tu acj´ po przez wy pra co wa nie i spraw dze nie 
no wych me tod ak ty wi za cji za wo do wej tej cz´ Êci spo ∏e czeƒ stwa. 
Pro gram Ini cja ty wy Wspól no to wej EQUAL re ali zo wa ny jest w Pol sce w kil ku 
ob sza rach te ma tycz nych. Opi sy wa ne da lej Part ner stwa na rzecz Roz wo ju 
re ali zu jà swo je pro jek ty w na st´ pu jà cych ob sza rach:
A. U∏a twia nie wcho dze nia i po wro tu na ry nek pra cy oso bom ma jà cym 
trud no Êci z in te gra cjà lub re in te gra cjà, ce lem pro mo wa nia ryn ku pra cy 
otwar te go dla wszyst kich.
W tym ob sza rze dzia ∏a jà m.in.: 
•  Part ner stwo „Twa rzà w twarz z ryn kiem pra cy – mo del za trud nie nia przej-

Êcio we go”, re ali zo wa ne przez ko ali cj´ 13 part ne rów z War sza wy i Kielc;
•  Part ner stwo „Pro gres – sko or dy no wa ne part ner stwo: pierw sze za trud-

nie nie ce lem re ha bi li ta cji so cjop sy chia trycz nej”, funk cjo nu jà ce w Za gó rzu 
pod War sza wà;

•  Part ner stwo „Roz wój umie j´t no Êci ˝y cio wych m∏o dych in te lek tu al nie spraw-
nych, ale ru cho wo nie pe∏ no spraw nych (MISARN)”, dzia ∏a jà ce w War sza wie.

D. Wzmoc nie nie kra jo wej go spo dar ki spo ∏ecz nej (trze cie go sek to ra), 
a w szcze gól no Êci us∏ug na rzecz spo ∏ecz no Êci lo kal nych, z ak cen tem na 
pod no sze nie ja ko Êci miejsc pra cy.
W ob sza rze tym dzia ∏a jà Part ner stwa te stu jà ce mo de lo we roz wià za nia 
w dzie dzi nie przed si´ biorstw spo ∏ecz nych:
•  Part ner stwo „Ko ali cja ¸a ma nia Opo rów Spo ∏ecz nych – K¸OS”, stwo rzo ne 

przez sze ro kà ko ali cj´ in sty tu cji dzia ∏a jà cych w ∏ódz kiej gmi nie Zgierz;
•  Part ner stwo „Kra kow ska ini cja ty wa na rzecz go spo dar ki spo ∏ecz nej – Co gi-

to”;
•  „Part ner stwo dla Ra in Ma na – Ra in Man dla Part ner stwa”, dzia ∏a jà ce 

w War sza wie i Pia secz nie.
G. Go dze nie ˝y cia ro dzin ne go i za wo do we go oraz po now na in te gra cja 
ko biet i m´˝ czyzn, któ rzy opu Êci li ry nek pra cy, po przez roz wój bar dziej 
ela stycz nych i efek tyw nych form or ga ni za cji pra cy oraz dzia ∏aƒ to wa rzy-
szà cych.
Zaj mu je si´ tym m.in. war szaw skie Part ner stwo „Pe∏ nia ˝y cia – wspar cie 
ro dzi ców dzie ci nie pe∏ no spraw nych”.
Me to dy te sto wa ne przez Part ner stwa uk∏a da jà si´ w spój ny sys tem ak ty wi-
za cji za wo do wej i opie ki nad oso ba mi nie pe∏ no spraw ny mi bàdê cho ru jà cy mi 
psy chicz nie. 

Wprowadzenie

1 Kwe stie zwià za ne z za trud nia niem osób nie pe∏ no spraw nych re gu lu je Usta wa z 27 
sierp nia 1997 r. o re ha bi li ta cji za wo do wej i spo ∏ecz nej oraz za trud nia niu osób nie pe∏-
no spraw nych, DzU 1997, nr 123, poz. 776 z póê niej szy mi zmia na mi.



Introduction
The labour market is not a friendly area for people who do not conform 
to the standards of a perfect worker. This is an everyday experience of 
people with disabilities and mental illnesses who constantly feel discrimi-
nated against and stigmatised. Exclusion mechanisms often force people 
who belong to such groups into niches that are isolated from the rest of 
society. Yet work is the best method of social integration as it positions 
an individual in a clear social setting, provides prestige and security, and 
makes the individual independent of social services. At the same time, it 
prevents the sense of incapacitation in the individual.
Actions undertaken in Poland that aim at protecting the open labour market 
are in line with global trends1. This protection is realised mainly through a 
system of financial incentives addressed at employers that includes, among 
others, the reimbursement of employment costs. For instance, if a company 
with not more than 24 employees hires a disabled person, it shall receive from 
the National Rehabilitation Fund for the Disabled (PFRON) reimbursement of 
costs equivalent to 50% of the lowest salary for 24 months (paid every two 
months) plus social security contributions. The employer may also get funding 
for vocational training and instruction as well as for the expenses related to 
the creation of workplaces for people with disabilities (up to 30 or 50 times 
the average salary if the employee has a high level of disability).
Another method of increasing the openness of the labour market through 
regulations is imposing sanctions on companies with 25 or more employ-
ees that do not employ any people with disabilities.
Despite legal and institutional solutions, people with disabilities and mental ill-
nesses are not professionally active. The negative aspect of the existing legal 
situation is that all disabled people are subject to activities of the same insti-
tutions that use standardised procedures towards people with different kinds 
of disabilities. Also, the immobility of the disability decision-making system is a 
problem. For instance, if a disabled person loses his/her benefit after taking up a 
job, it will be hard to get the benefit back when the person’s health worsens.
Experimental solutions tested as part of EQUAL Partnerships are to 
change the situation as they will allow for the development and validation 
of new methods of the professional insertion of this part of the society.
In Poland, the EQUAL Community Initiative Programme is implemented in 

several thematic areas. The Development Partnerships implement their 
projects in the following areas:
A. Facilitating entry and return to the labour market of people who face 
difficulties in integration or reintegration, in order to promote a labour 
market open for all.
The Partnerships acting in the area include:
•  Face to face with the labour market – a transitional employment model [Twarzà 

w twarz z rynkiem pracy – model zatrudnienia przejÊciowego] – a Partnership 
executed by an alliance of 13 partners from Warsaw and Kielce;

•  Progress – coordinated partnership: first job for social and psychiatric 
rehabilitation [Progres – skoordynowane partnerstwo: pierwsze zatrud-
nienie celem rehabilitacji socjopsychiatrycznej] - a Partnership that oper-
ates in Zagórz close to Warsaw;

•  Development of life skills in young intellectually able people with motor 
disabilities (MISARN) [Rozwój umiej´tnoÊci ˝yciowych m∏odych intelektu-
alnie sprawnych, ale ruchowo niepe∏nosprawnych] – a Partnership that 
operates in Warsaw.

D. Strengthening of the national social economy (the third sector), in 
particular services for local communities and focusing on increasing the 
quality of workplaces.
Partnerships that test model solutions in the area of social companies are 
active in this area:
•  Coalition for Breaking Social Resistance – K¸OS [Koalicja ¸amania 

Oporów Spo∏ecznych – K¸OS] – a Partnership created by a wide alliance 
of institutions operating in the ¸ódê community of Zgierz;

•  Kraków initiative for social economy – Cogito [Krakowska inicjatywa na 
rzecz gospodarki spo∏ecznej – Cogito] – a Partnership;

•  Partnership for the Rain Man – Rain Man for the Partnerhip” [Partnerstwo dla 
Rain Mana – Rain Man dla Partnerstwa] operating in Warsaw and Piaseczno.

G. Balancing family and professional life and reintegration of men and 
women who left the labour market through the development of more 
flexible and effective forms of work and supporting activities.
One of the Partnerships operating in this area is Complete life – support 
for parents of children with disabilities [Pe∏nia ˝ycia – wsparcie rodziców 
dzieci niepe∏nosprawnych] – a Partnership in Warsaw. The methods tested 
by Partnerships comprise a consistent system of professional insertion 
and care for people with disabilities and mental illnesses.

7

1 Issues connected with the employment of disabled people is regulated by The 
Vocational and Social Rehabilitation and Employment of Disabled People Act from 27 
August 1997, Journal of Laws 1997, No.123, pos. 776 as amended.
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Ba rie ry w ak ty wi za cji osób nie pe∏ no spraw nych ru cho wo

Szcze ciƒ skie Part ner stwo „Win da do pra cy” po sta wi ∏o so bie za da nie ak ty-
wi za cji osób naj ci´ ̋ ej po szko do wa nych ru cho wo. Be ne fi cjen ta mi osta tecz ny-
mi sà lu dzie cho ru jà cy na po st´ pu jà cy za nik mi´ Êni. 
Punk tem wyj Êcia by ∏a dia gno za ba rier w do st´ pie do ryn ku pra cy na po ty ka-
nych przez oso by nie pe∏ no spraw ne ru cho wo. Stwier dzo no wy st´ po wa nie 
na st´ pu jà cych ba rier:
•  cha rak ter nie pe∏ no spraw no Êci, wià ̋ à cej si´ z nie mo˝ no Êcià swo bod ne go 

po s∏u gi wa nia si´ cia ∏em i nie kie dy rów nie˝ mo wà;
•  brak do sto so wa nych Êrod ków trans por tu, co sku tecz nie ogra ni cza ak tyw-

noÊç cho re go do Êro do wi ska do mo we go i unie mo˝ li wia mu do jazd do pra cy; 
•  nad mier na tro ska wy ka zy wa na przez ich opie ku nów, pro wa dzà ca do po wsta-

nia bar dzo sil nej po sta wy rosz cze nio wej oraz wza jem ne go uza le˝ nie nia 
osób nie pe∏ no spraw nych i opie ku nów (Part ner stwo sto su je wi´c po dej Êcie 
sys te mo we, sta ra jàc si´ ak ty wi zo waç za wo do wo oby dwie gru py); 

•  ni skie kwa li fi ka cje za wo do we osób nie pe∏ no spraw nych ru cho wo.

Re ha bi li ta cja – edu ka cja – uspo ∏ecz nia nie

Dzia ∏a nia Part ner stwa sku pia jà si´ na kil ku pod gru pach be ne fi cjen tów. G∏ów-
nym ob sza rem dzia ∏al no Êci jest ak ty wi za cja spo ∏ecz na i edu ka cja grupy 19 
dzie ci i m∏o dzie ̋ y z po st´ pu jà cym za ni kiem mi´ Êni, ob j´ tej obo wiàz kiem szkol-
nym. Gru pa ta jest nie zwy kle zró˝ ni co wa na pod wzgl´ dem stop nia nie pe∏ no-
spraw no Êci, gdy˝ w tym wie ku scho rze nie do pie ro si´ roz wi ja. Zró˝ ni co wa nie 
wy da je si´ jesz cze sil niej sze, je Êli wziàç pod uwa g´ kom pe ten cje spo ∏ecz ne 
tych osób. Nie któ rzy be ne fi cjen ci pro jek tu sà ich nie mal ca∏ ko wi cie po zba-
wie ni, co jest wy ni kiem wie lo let nich za nie dbaƒ zwià za nych z izo lo wa niem 
ich od kon tak tów z oto cze niem, jak rów nie˝ z na do pie kuƒ czo Êcià ro dzi ców, 
któ rzy – jak stwier dza Be ata Kar liƒ ska z Fun da cji Po mo cy Cho rym na Za nik 
Mi´ Êni – spe∏ nia li wszyst kie za chcian ki swo ich pod opiecz nych, na wet gdy nie 
by ∏y one wy raê nie ar ty ku ∏o wa ne. Pierw szy rok po by tu dzie ci w Spe cjal nym 
OÊrod ku Szkol no-Wy cho waw czym jest po Êwi´ co ny uspo ∏ecz nia niu i ucze niu 
wspó∏ pra cy w gru pie. Uczest ni cy pro jek tu sà za ch´ ca ni do wspó∏ two rze nia 
aran ̋ a cji wn´trz dom ków, w któ rych miesz ka jà. Wy cho dzà do ki na i te atru, 
bio rà udzia∏ w kon kur sach ar ty stycz nych. Po za tym m∏o dzie˝ uczest ni czy 
w za j´ ciach szkol nych i po ma tu ral nych, roz sze rzo nych o kur sy kom pu te ro we 

i j´ zy ko we. Szan sà na sa mo dziel nà ka rie r´ za wo do wà jest dla nich te le pra ca. 
Po wta rzam im  – pod kre Êla Be ata Kar liƒ ska – ˝e je Êli ma jà ∏à cze in ter ne to we 
i kom pu ter, to pra co daw c´ mo gà mieç na wet w Pe ki nie.
Po dob ne trud no Êci – czy li wy uczo na bez rad noÊç, brak kom pe ten cji spo ∏ecz-
nych, rosz cze nio woÊç – po ja wia jà si´ w dru giej gru pie be ne fi cjen tów, a wi´c 
wÊród osób do ro s∏ych do tkni´ tych tym scho rze niem. W tym przy pad ku jed-
nak klu czo wym pro ble mem sà za nie dba nia na po lu edu ka cyj nym, zwià za ne 
z wcze snym prze rwa niem na uki przez be ne fi cjen tów i póê niej szà, wy ni ka jà-
cà z prze kro cze nia wie ku wa run ku jà ce go obo wià zek szkol ny, nie mo˝ no Êcià 
po wro tu do paƒ stwo we go sys te mu edu ka cyj ne go. Oso by te sà wy po sa ̋ a ne 
w kom pe ten cje in for ma tycz ne oraz prze cho dzà kurs j´ zy ka an giel skie go. 
Ad mi ni stra tor Part ner stwa (Fun da cja Po mo cy Cho rym na Za nik Mi´ Êni) 
ak tyw nie po szu ku je pra co daw ców za in te re so wa nych za trud nia niem osób 
nie pe∏ no spraw nych. 
Nie zb´d nym ele men tem pro ce su ak ty wi za cji jest re ha bi li ta cja, któ rej ce lem 
jest spo wol nie nie cho ro by.
War te za uwa ̋ e nia jest to, ˝e Part ner stwo nie przy wià zu je g∏ów nej wa gi do 
zno sze nia ba rier ar chi tek to nicz nych, nie ni we lu je ich tak ̋ e w oÊrod kach, 
w któ rych prze by wa jà be ne fi cjen ci. Po czàt ko wo by ∏o to po wo dem wie lu za rzu-
tów kie ro wa nych do ad mi ni stra to ra i part ne rów. Stra te gia ta jed nak oka zu je 
si´ w∏a Êci wa, gdy˝ przy go to wu je oso by nie pe∏ no spraw ne do ˝y cia w na je ̋ o-
nym ba rie ra mi i roz ma ite go ro dza ju nie wy go da mi oto cze niu spo ∏ecz nym. 

Asy stent oso by nie pe∏ no spraw nej
Aby umo˝ li wiç oso bom nie pe∏ no spraw nym prze trwa nie w ta kim „wro gim Êro-
do wi sku”, Part ner stwo pro pa gu je in sty tu cj´ asy sten ta oso bi ste go. Jest to 
oso ba ma jà ca sta no wiç swe go ro dza ju „pro te z´” oso by nie pe∏ no spraw nej. 
Ma jej „za stà piç r´ ce i no gi”, po ma gaç we wszel kich czyn no Êciach ˝y cio-
wych. Po zwa la to oso bom cho rym na unie za le˝ nie nie si´ od naj bli˝ szej ro dzi-
ny oraz ak tyw ne uczest ni cze nie w ˝y ciu spo ∏ecz nym i za wo do wym.
Pra ca asy sten ta oso bi ste go wy ma ga cier pli wo Êci, si ∏y fi zycz nej oraz tak tu. 
Kan dy da ci mu szà przejÊç nie zwy kle ry go ry stycz ne te sty psy cho lo gicz ne. 
Z do Êwiad czeƒ Part ner stwa wy ni ka, ˝e naj le piej spraw dza jà si´ w niej sil ni, 
m∏o dzi m´˝ czyê ni ma jà cy ni˝ sze wy kszta∏ ce nie. Naj lep szy mi asy sten ta mi sà 
po bo ro wi – stwierdza Be ata Kar liƒ ska.
Mo del asy sten ta oso bi ste go jest z po wo dze niem sto so wa ny w wi´k szo Êci 
kra jów eu ro pej skich. W Pol sce jed nak je go wpro wa dze nie na po ty ka trud no-

Aktywizacja zawodowa osób niepełnosprawnych 
ruchowo, lecz sprawnych intelektualnie
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Professional insertion of people with motor 
disabilities but who are mentally able
Barriers to the professional insertion of people with 
motor disabilities

The objective of the Szczecin Lift to work [Winda do pracy] partnership is 
to activate people with the most severe motor disabilities. The final benefi-
ciaries are people suffering from progressive muscular dystrophy.
The starting point was a diagnosis of barriers to labour market access 
that people with motor disabilities are faced with. The Partnership found 
the following barriers:
•  the nature of the disability is the inability to move the body freely and 

to talk freely;
•  lack of adjusted means of transportation, which actually reduces the 

individual’s activity to his/her home and makes commuting impossible;
•  excessive concern of caregivers, which results in the appearance of a 

strong demanding attitude and mutual dependence of disabled people 
and their caregivers (the Partnership thus applies a systemic approach 
and tries to activate both groups);

• low professional qualifications of people with motor disorders.
     
Rehabilitation – education – socialisation

The Partnership’s activity focuses on several subgroups of beneficiaries. The 
main area of activity is social activation and education of 19 children and 
teenagers suffering from muscular dystrophy who are subject to compul-
sory education. The group is extremely varied in their levels of disability as 
the illness is still developing at that age. The variance seems even stronger 
if we consider the social competences of these people. Some of the project 
beneficiaries lack virtually all of these competences, which results from 
longstanding failures related to them being isolated from contact with the 
environment and overprotectiveness of parents who, according to Beata 
Karliƒska from the Muscular Dystrophy Foundation [Fundacja Pomocy 
Chorym na Zanik Mi´Êni], “pandered to the whims of their tutees, even if 
they were not clearly articulated.” The first year of the children’s stay at 
the Special Training and Education Centre is devoted to socialisation and 
teaching co-operation in a group. The project participants are encouraged 
to jointly create the interior decoration of the homes they live in. They 
go to the cinema and theatre and take part in arts contests. Moreover, 

teenagers have school and post-secondary classes, extended with com-
puter and language courses. For them, teleworking is a chance to have 
a professional career. “I always tell them”, emphasises Beata Karliƒska, 
“that if they have an Internet connection and a PC, their employer could 
even be in Beijing.”
Similar difficulties, i.e. learned helplessness, lack of social competence, 
and a demanding attitude, appear in the second group of beneficiaries, i.e. 
in adults who suffer from muscular dystrophy. However, in this case, the 
key issues are educational failures related to early termination of school-
ing by beneficiaries and the later inability to return to the public education 
system due to them being too old for compulsory education. Such people 
are equipped with IT competences and undergo an English language course. 
The Partnership Administrator (Muscular Dystrophy Foundation) is actively 
seeking employers interested in hiring people with disabilities.
 An indispensable element of the professional insertion process is rehabili-
tation that aims at slowing the progress of the illness.
 It is worth noting that the Partnership does not concentrate on remov-
ing architectural barriers; neither does it remove such barriers in the 
centres where the beneficiaries live. Initially, this was the reason for 
numerous accusations addressed at the administrator and the partners. 
However, this strategy proves to be successful as it prepares the disa-
bled for a life in a social environment that is full of barriers and various 
inconveniences.
     
Assistant to the Disabled Person
In order to make it possible for the disabled people to survive in such a 
‘hostile environment’, the Partnership promotes the institution of a per-
sonal assistant. A personal assistant is supposed to perform the role of 
‘prosthesis’ for the disabled person. The assistant is to ‘become’ the per-
son’s arms and legs, and assist the disabled person in all activities of life. 
This allows the disabled person to become independent from their closest 
family and to actively participate in social and professional life.
The work of a personal assistant requires patience, physical strength and 
tact. The candidates are required to take strict psychological tests. The 
Partnership’s experience shows that strong young men with a lower edu-
cation level are best for that. “Draftees are the best assistants,” notes 
Beata Karliƒska.
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Êci, wy ma ga bo wiem zmia ny po staw men tal nych. W pol skim spo ∏e czeƒ stwie 
za ko rze nio ny jest swo isty na kaz opie ki nad nie sa mo dziel nym cz∏on kiem bli-
skiej ro dzi ny, a pró by prze ka zy wa nia jej oso bom trze cim oce nia ne sà ne ga-
tyw nie. By ∏o to wi docz ne pod czas re kru ta cji be ne fi cjen tów osta tecz nych, 
w któ rej naj wi´k szà prze szko d´ sta no wi∏ opór opie ku nów, a nie stan fi zycz ny 
lub psy chicz ny sa mych nie pe∏ no spraw nych.
Asy sten ci oso bi Êci to wa rzy szà oso bom nie pe∏ no spraw nym pod czas szko leƒ. 
Po zwa la to przy zwy cza iç te oso by do sy tu acji, gdy co dzien nà, tak ̋ e bar dzo 
in tym nà opie k´ oraz re ali za cj´ wie lu po trzeb przej mu jà oso by zu pe∏ nie ob ce. 
Z dru giej stro ny, ma tak ̋ e uÊwia do miç do tych cza so wym opie ku nom, ˝e ich 
pod opiecz ni mo gà si´ w znacz nym stop niu usa mo dziel niç. Oso by te, gdy nie 
mu szà ju˝ spra wo waç opie ki nad nie pe∏ no spraw nym cz∏on kiem ro dzi ny, mo gà 
wró ciç na ry nek pra cy. Ten pro ces wspie ra trze ci ro dzaj dzia ∏al no Êci Part ner-
stwa: opie ku no wie zo sta jà prze szko le ni z za kre su ob s∏u gi kom pu te ra oraz 
wy po sa ̋ e ni w kom pe ten cje i sprz´t nie zb´d ne do pod j´ cia te le pra cy.
Be ne fi cjen ci osta tecz ni cho ru jà cy na po st´ pu jà cy za nik mi´ Êni sà naj cz´-
Êciej do tkni´ ci szcze gól nie ci´˝ kà nie pe∏ no spraw no Êcià ru cho wà, a za tem 
pro gram, któ ry po zwa la im z suk ce sem wejÊç bàdê po wró ciç na otwar ty 
ry nek pra cy, mo˝ na z po wo dze niem sto so waç rów nie˝ w sto sun ku do osób, 
któ rych nie pe∏ no spraw noÊç ru cho wa jest ∏a god niej sza. 

M∏o dzi. In te li gent ni. Nie pe∏ no spraw ni ru cho wo

Ko lej nym Part ner stwem sku pia jà cym si´ na po mo cy oso bom m∏o dym, in te-
lek tu al nie spraw nym, ale nie pe∏ no spraw nym ru cho wo jest MISARN („Roz-
wój umie j´t no Êci ˝y cio wych m∏o dych in te lek tu al nie spraw nych, ale ru cho wo 
nie pe∏ no spraw nych”). W od ró˝ nie niu od wie lu przed si´ wzi´ç na rzecz osób 
nie pe∏ no spraw nych, Part ner stwo w swo im dzia ∏a niu nie ogra ni cza si´ do 
zno sze nia ba rier ar chi tek to nicz nych czy praw nych, ale przede wszyst kim 
sta ra si´ od dzia ∏y waç na ba rie ry Êwia do mo Êcio we osób nie pe∏ no spraw nych, 
ich ro dzi ców oraz oto cze nia in sty tu cjo nal ne go. Zni we lo wa nie tych ba rier 
ma umo˝ li wiç be ne fi cjen tom osta tecz nym ak tyw ne uczest nic two w ˝y ciu 
spo ∏ecz nym i za wo do wym.
Pra co daw cy co raz ch´t niej za trud nia jà oso by nie pe∏ no spraw ne, przy czym 
cz´ sto kie ru jà si´ mo ty wem fi nan so wym i dà ̋ e niem do ob ni ̋ e nia kosz tów. 
Jest to tak ̋ e zgod ne z ten den cjà zwià za nà z za rzà dza niem ró˝ no rod no-
Êcià, któ re w swej pier wot nej po sta ci do ty czy ∏o g∏ów nie ró˝ nic zwià za nych 
z ra sà, et nicz no Êcià, p∏cià i wie kiem pra cow ni ków. Spo ∏e czeƒ stwo pol skie 
jest wy so ce ho mo ge nicz ne: wzgl´ dy ra so we czy kul tu ro we w za rzà dza niu 
ró˝ no rod no Êcià zaj mu jà wi´c miej sce mar gi nal ne. To wszyst ko spra wi ∏o, 
˝e w no wo cze snych fir mach po ja wi ∏o si´ miej sce dla pra cow ni ków nie pe∏ no-
spraw nych. Zwià za ne jest to tak ̋ e ze zmia na mi na pol skim, a zw∏asz cza 

war szaw skim ryn ku pra cy, na któ rym za po trze bo wa nie za czy na prze wy˝-
szaç licz b´ osób nie pe∏ no spraw nych, go to wych do pod j´ cia pra cy. Spra wia 
to, ˝e pra co daw cy za czy na jà po strze gaç oso by nie pe∏ no spraw ne ja ko pe∏ no-
praw nà i po szu ki wa nà si ∏´ ro bo czà. 

Szko ∏a spe cjal na – wy rok ska zu jà cy
Istot nym pro ble mem wa run ku jà cym do st´p noÊç ryn ku pra cy dla osób nie pe∏-
no spraw nych jest to, ˝e nie wie le ta kich osób an ga ̋ u je si´ w po szu ki wa nie 
za trud nie nia. WÊród przed sta wi cie li tej gru py, któ rzy ak tyw nie po szu ku jà 
pra cy, po ziom bez ro bo cia jest po rów ny wal ny z tym, któ ry jest ob ser wo wa-
ny na otwar tym ryn ku pra cy. We d∏ug przed sta wi cie li Part ner stwa MISARN, 
jest to wi na êle za pro jek to wa ne go sys te mu edu ka cyj ne go, opar te go na 
szko ∏ach spe cjal nych. Jak twier dzi Mar cin Mi kul ski z Pro gra mu Na ro dów 
Zjed no czo nych do spraw Roz wo ju (UNDP), b´ dà ce go ad mi ni stra to rem Part-
ner stwa, ich po ziom jest znacz nie ni˝ szy od po zio mu otwar te go szkol nic-
twa paƒ stwo we go, wi´c ucz´sz cza nie do nich wià ̋ e si´ z gor szà po zy cjà 
star to wà. Dru gim pro ble mem sà ro dzi ce, któ rzy nie rzad ko êle iden ty fi ku jà 
po trze by swo ich dzie ci. Oso by nie pe∏ no spraw ne cz´ sto nie przy st´ pu jà do 
ma tu ry, gdy˝ za rów no one sa me, jak i ich opie ku no wie chcà unik nàç zwià za-
ne go z tym stre su.
Znie sie nie ba rier Êwia do mo Êcio wych jest mo˝ li we je dy nie w ra mach te ra pii 
sys te mo wej, a wi´c od dzia ∏u jà cej nie tyl ko na oso by nie pe∏ no spraw ne, ale 
tak ̋ e na ich bli˝ sze i dal sze oto cze nie. Pierw szym eta pem zmia ny ba rier 
Êwia do mo Êcio wych jest Mo de lo wy Pro gram Roz wo ju Umie j´t no Êci ˚y cio-
wych, ma jà cy na ce lu prze ∏a ma nie po czu cia bez rad no Êci, zmia n´ ste reo ty-
pów oraz prze zwy ci´ ̋ e nie po czu cia ogra ni cze nia wÊród m∏o dych nie pe∏ no-
spraw nych oraz ich opie ku nów2. Ma on for m´ warsz ta tów, pod czas któ rych 
be ne fi cjen ci i ich ro dzi ce uczà si´ ra dziç so bie z nie pe∏ no spraw no Êcià. 
W ra mach od dzia ∏y wa nia na oto cze nie in sty tu cjo nal ne Part ner stwo MISARN 
pro wa dzi szko le nia dla pra cow ni ków opie ki spo ∏ecz nej oraz tre ne rów za wo-
do wych, przy bli ̋ a jà ce im spe cy fi k´ pra cy z oso ba mi nie pe∏ no spraw ny mi 
ru cho wo. Ko lej nym pro gra mem ma jà cym zmie niç oto cze nie osób do tkni´-
tych nie pe∏ no spraw no Êcià ru cho wà sà szko le nia dla kie row ców ko mu ni-
ka cji miej skiej, pod czas któ rych uczà si´ oni, w ja ki spo sób po st´ po waç 
z nie pe∏ no spraw ny mi pa sa ̋ e ra mi oraz jak u∏a twiaç im ko rzy sta nie z us∏ug 
ko mu ni ka cji miej skiej. Szko le nie to ob j´ ∏o swo im za si´ giem ju˝ ok. 2 tys. 
osób, czy li po nad dwie trze cie wszyst kich kie row ców Miej skich Za k∏a dów 
Au to bu so wych w War sza wie. Sà to dzia ∏a nia in no wa cyj ne, gdy˝ ich ce lem 
jest zmia na men tal no Êci i kom pe ten cji, a nie wpro wa dza nie roz ma itych form 
fi zycz nej zmia ny oto cze nia, dzi´ ki cze mu sà sto sun ko wo pro ste oraz ta nie 
w za sto so wa niu.
2  www.mi sarn.pl
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The personal assistant model is successfully implemented in most 
European countries. In Poland, however, its implementation is difficult as 
it requires a change in mentality. Polish society believes in the traditional 
obligation to take care of a dependent close relative and any attempts at 
having someone else provide care to such an individual are received nega-
tively. This was apparent during the final beneficiary recruitment process 
in which the main obstacle was the reluctance of caregivers and not the 
physical or mental condition of the disabled people.
Personal assistants accompany disabled people during training. This allows 
these people to get used to the situation in which everyday care, even the 
most intimate, and the fulfilment of many needs are provided by strangers. 
This is also supposed to make the previous caregivers realise that their 
tutees can become independent to a very large extent. The caregivers, 
when they are no longer required to provide care to their disabled family 
member, can return to the labour market. And this process is supported 
through the third pillar of the Partnership activity: caregivers receive com-
puter training and are provided with competences and equipment neces-
sary to start teleworking.
The final group of beneficiaries suffering from progressive muscular dys-
trophy most often suffer a particularly severe motor disability and thus 
a programme that enables them to successfully enter or return to the 
labour market may be well applied to persons whose level of motor disability 
is less severe.
     
The young. The intelligent. Those with motor disabilities

Another Partnership that focuses on helping young mentally able people 
with motor disabilities is MISARN (Development of life skills in young intel-
lectually able people with motor disabilities [Rozwój umiej´tnoÊci ˝ycio-
wych m∏odych intelektualnie sprawnych, ale ruchowo niepe∏nosprawnych]). 
As opposed to many initiatives aimed at people with disabilities, this 
Partnership does not limit itself to removing architectural or legal barriers 
but most of all it tries to influence the awareness barriers of the disabled, 
their parents and the institutional environment. The removal of these bar-
riers is to enable the final beneficiaries to actively participate in social and 
professional life.
Employees are increasingly willing to hire people with disabilities, often 
driven by the financial benefits and their attempts to lower costs. This is 
also consistent with the trends related to diversity management, which, in 
its initial form, concerned mainly racial, ethnic, gender and age differences 
between employees. Polish society is highly homogeneous: racial or cultural 
issues in diversity management are therefore marginal. This all led to the 

creation of space for people with disabilities in modern companies. The 
phenomenon is also related to changes in the Polish, and mostly Varsovian, 
labour market in which demand is starting to exceed the number of the 
disabled who are ready to take up a job. This makes employers consider 
people with disabilities as a rightful and needed workforce.
     
Special school: a conviction
An important issue that determines the availability of the labour market 
to people with disabilities is the fact that few such people actively seek 
employment. In the group who actively look for jobs, the unemployment level 
is comparable to that of the open labour market. According to MISARN 
Partnership representatives, the faulty education system based on special 
schools is to be blamed for that. According to Marcin Mikulski from the 
United Nations Development Programme (UNDP) that administrates the 
Partnership the level of such schools is much lower than the level of open 
public schools and therefore, attending special schools results “in a worse 
starting point”. Parents who often fail to recognise the needs of their chil-
dren are another problem. People with disabilities often refrain from taking 
their final secondary school exam as both they and their parents want to 
avoid the stress that accompanies the exam.
Removing awareness barriers is only possible through systemic therapy 
that influences not only people with disabilities but also their close and 
more general environment. The first stage of changing awareness barri-
ers is the Life Skills Development Model Programme [Modelowy Program 
Rozwoju Umiej´tnoÊci ˚yciowych] whose aim is to “overcome the sense of 
helplessness, change stereotypes and overcome the sense of being limited 
in young people with disabilities and their caregivers.”2 The form of the 
programme is workshops at which beneficiaries and their parents learn to 
cope with disability.
In order to influence the institutional environment, the MISARN Partnership 
organises training for social workers and professional coaches at which 
they are familiarised with the specificity of working with people with motor 
disabilities. Another programme that aims at changing the environment of 
people with disabilities is training for public transportation drivers where 
they learn how to treat people with disabilities and how to make using pub-
lic transportation easier for them. This training has already been provided 
to around 2,000 people or over two thirds of all the drivers of Miejskie 
Zak∏ady Autobusowe (municipal bus transportation company) in Warsaw. 
These activities are innovative as they are aimed at changing mentality and 
competences and not introducing various forms of physical changes to the 
environment. This makes them relatively simple and cheap to implement.
2  www.mi sarn.pl
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W ra mach Dzia ∏a nia 3 PIW EQUAL, ma jà cego na ce lu upo wszech nia nie re zul-
ta tów pro jek tów, re ali zo wa ne go w Me ga part ner stwie (o któ rym sze rzej 
pi sze my w pod su mo wa niu), po stu lo wa ne sà zmia ny w orzecz nic twie do ty-
czà cym nie pe∏ no spraw no Êci. Obec ny sys tem pro wa dzi bo wiem do sy tu acji, 
w któ rej oso by ze skraj nie ró˝ ny mi for ma mi nie pe∏ no spraw no Êci zo sta jà 
za kwa li fi ko wa ne do tej sa mej ka te go rii. Roz wià za niem te go pro ble mu by ∏o by 
wpro wa dze nie szer sze go opi so we go sys te mu dia gno zo wa nia nie pe∏ no spraw-

no Êci. Part ner stwo nie po stu lu je przy tym two rze nia no we go sys te mu, 
ale je dy nie ko rzy sta nie z ist nie jà cych ju˝, i z po wo dze niem sto so wa nych 
w in nych kra jach, za le ceƒ Âwia to wej Or ga ni za cji Zdro wia (WHO). Po zwo li ∏o by 
to na bar dziej pre cy zyj ne ad re so wa nie Êwiad czeƒ, na do cie ra nie z po mo cà 
do k∏ad nie tam, gdzie jest ona po trzeb na, a tak ̋ e na znacz ne zmniej sze nie 
kosz tów opie ki nad oso ba mi nie pe∏ no spraw ny mi, a jed no cze Ênie przy czy nie-
nie si´ do wzro stu jej ja ko Êci. 
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Within Activity 3 of CIP EQUAL that aims at promoting project results and 
implemented by a Megapartnership (referred to in the conclusion) changes 
are postulated in the disability decision-making process. The existing sys-
tem leads to a situation where people with extremely different forms of 
disability are classified in the same category. A solution to that would be 
an introduction of a wider and descriptive system of diagnosing disability. 
The Partnership, however, does not postulate the establishment of a new 

system but the application of the existing recommendations by the World 
Health Organisation (WHO) that have successfully been implemented 
in other countries. This would enable the addressing of benefits more 
adequately, making aid reach the right places and people, and significantly 
reducing the costs of care for the disabled and at the same time forcing 
an increase in care quality.
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W Pol sce na schi zo fre ni´ cho ru je ok. 400 tys. osób. Jest to cho ro ba prze-
wle k∏a, z po ja wia jà cy mi si´ na wro ta mi epi zo dów ostrych za bu rzeƒ. 
Oso by cho re na schi zo fre ni´ na po ty ka jà na ryn ku pra cy ba rie ry3:
•  wy ni ka jà ce ze spe cy fi ki cho ro by, któ ra wià ̋ e si´ z ta ki mi ob ja wa mi jak 

oma my i na pa dy l´ ku lub apa tia, wy co fa nie si´ z ról spo ∏ecz nych, ze rwa nie 
kon tak tów, brak mo ty wa cji do dzia ∏a nia, pro ble my z kon cen tra cjà;

•   zwià za ne z l´ kiem przed ujaw nie niem cho ro by w miej scu pra cy – cho ro ba 
psy chicz na to wsty dli wa styg ma (dwie trze cie Po la ków uwa ̋ a, ˝e na le ̋ y 
jà ukry waç, a 40% oba wia si´ kon tak tu z oso bà cho ru jà cà);

•  wy ni ka jà ce z obaw pra co daw ców kie ru jà cych si´ krzyw dzà cy mi ste reo ty pa-
mi na te mat osób nie pe∏ no spraw nych;

•  wy ni ka jà ce z nie do sto so wa ne go do po trzeb le cze nia psy chia trycz ne go 
(brak od dzia ∏ów dzien nych, kosz tow noÊç sku tecz nych ku ra cji far ma ko lo-
gicz nych), a tak ̋ e z bra ku spe cja li stycz nej opie ki spo ∏ecz nej;

•  b´ dà ce re zul ta tem bra ku wy kszta∏ ce nia i kwa li fi ka cji za wo do wych;
• wy ni ka jà ce z bra ku pro gra mów za trud nie nia. 

Oprócz re ha bi li ta cji so cjop sy chia trycz nej 
– wy kszta∏ ce nie

Jed nà z istot nych przy czyn wy klu cze nia osób cho ru jà cych psy chicz nie 
z ryn ku pra cy jest ich ni skie wy kszta∏ ce nie. Cho ro ba cz´ sto roz po czy na si´ 
jesz cze w okre sie na uki, co utrud nia kon ty nu owa nie edu ka cji, a w re zul ta-
cie unie mo˝ li wia re ali za cj´ za wo do wà. Part ner stwo „Pro gres” kon cen tru je 
swo je dzia ∏a nia na gru pie 20 osób w wie ku 16–21 lat, przede wszyst kim 
cho rych na schi zo fre ni´. Ce lem pro jek tu jest wspie ra nie m∏o dzie ̋ y po le cze-
niu psy chia trycz nym w po wro cie do Êro do wi ska i przy go to wy wa niu si´ do 
pod j´ cia pra cy za wo do wej. 
Oprócz re ha bi li ta cji so cjop sy chia trycz nej be ne fi cjen tom stwo rzo no szan s´ 
na ukoƒ cze nie li ceum lub szko ∏y za wo do wej. Je de na Êcie osób uczy si´ 
w Li ceum Ogól no kszta∏ cà cym w Za gó rzu, a sie dem w Ze spo le Szkó∏ Rol-
ni czych w Mi´t nem, gdzie utwo rzo no dwu za wo do wà kla s´ in te gra cyj nà, 
kszta∏ cà cà w za wo dach ogrod ni ka i ku cha rza ga stro no ma. Dwie oso by kon-
ty nu ujà na uk´ w szko ∏ach po ma tu ral nych. 

Do sto so wa nie pro fi lu edu ka cji do po trzeb po szcze gól nych osób jest 
wa˝ ne, gdy˝ sty mu lu je pro ces bu do wa nia po czu cia w∏a snej war to-
Êci. Jak stwier dza Zo fia Ana nicz (kierownik Biura Projektu): li czy si´ 
szcz´ Êcie m∏o de go cz∏o wie ka, któ ry pierw szy raz w ˝y ciu ma po zy-
tyw ne oce ny, na co wcze Êniej nie mia∏ szans. Part ner stwo b´ dzie 
rów nie˝ pro wa dziç do radz two za wo do we oraz kur sy pi sa nia CV 
i au to pre zen ta cji.

Uspo ∏ecz nie nie – nie odzow ne
Z cho ro bà psy chicz nà cz´ sto wià ̋ e si´ z∏e funk cjo no wa nie spo ∏ecz ne, gdy˝ 
jed nym z jej ob ja wów jest bier noÊç i izo lo wa nie si´. Nie na le ̋ y za po mi naç 
o po czu ciu wsty du i obawie przed styg ma ty za cjà, któ re to wa rzy szà oso-
bom cho ru jà cym i sk∏a nia jà je do wy co fy wa nia si´ z kr´ gów to wa rzy skich. 
Z te go po wo du Part ner stwo Pro gres k∏a dzie bar dzo du ̋ y na cisk na sze ro ko 
ro zu mia ne uspo ∏ecz nia nie i przy zwy cza ja nie do pe∏ nie nia od po wie dzial nych 
ról spo ∏ecz nych. WÊród be ne fi cjen tów sà oso by, któ re dzi´ ki uczest nic twu 
w pro jek cie pierw szy raz w ˝y ciu po sz∏y do fil har mo nii czy ope ry. W Klu bie 
Be ne fi cjen ta m∏o dzie˝ uczest ni czy w ró˝ nych ko ∏ach za in te re so waƒ (j´ zy ko-
wym, kom pu te ro wym, ku li nar nym, fo to gra ficz nym, dys ku syj nym, kon dy cyj no- 
-spor to wym) oraz w Fo rum Ak tyw nej Po sta wy Oby wa tel skiej. W kwar tal ni ku 
„MORS-ik” pu bli ko wa ne sà fo to gra fie wy ko ny wa ne przez uczest ni ków pro jek-
tu. Do star cze nie no wych wra ̋ eƒ po ma ga prze zwy ci´ ̋ yç ob ja wy cho ro by. 
W cza sie obo zu w Bu ko wi nie – wspomina Zo fia Ana nicz – na sza na ogó∏ bier-
nie za cho wu jà ca si´ m∏o dzie˝ cho dzi ∏a ra no w gó ry, po tem na pi∏ k´ i ba sen, 
a wie czo rem na dys ko te k´. Dzi´ ki te go ty pu za j´ ciom oso by cho re do Êwiad-
cza jà w na tu ral nych wa run kach no wych sy tu acji i mo gà roz wi jaç swo je 
umie j´t no Êci spo ∏ecz ne. W zi mie be ne fi cjen ci w „Dniu Pa cjen ta” jeê dzi li na 
nar tach. Owo „∏a do wa nie aku mu la to rów na sto ku” w za ∏o ̋ e niu mia ∏o mieç 
po Êred nie prze ∏o ̋ e nie na za cho wa nie si´ w kon tak tach np. z pra co daw cà. 
Cho dzi ∏o o to, aby m∏o dzi lu dzie pod czas pierw szej roz mo wy kwa li fi ka cyj nej 
umie li po ka zaç, ˝e sà pew ni swych kom pe ten cji, na któ rych za le ̋ y pra co-
daw cy. 
Aspekt uspo ∏ecz nia nia osób cho ru jà cych jest wa˝ ny nie tyl ko ze wzgl´ du na 
ry nek pra cy, ale tak ̋ e ze wzgl´ du na ich funk cjo no wa nie w spo ∏e czeƒ stwie. 
Jak za uwa ̋ a dr An na Se ra fin, ko or dy na tor pro jek tu: Trze ba pa mi´ taç, ˝e 
na si be ne fi cjen ci to oso by z po wa˝ ny mi za bu rze nia mi psy chicz ny mi, w tym 
ze schi zo fre nià, a ta gru pa osób wsz´ dzie na Êwie cie ma, nie ste ty, nie wiel kie 

Aktywizacja zawodowa osób chorujàcych 
psychicznie

3 Por. J. No wak, K. Wroƒ ski, H. Ka szyƒ ski, O pra cy dla osób, któ re cho ro wa ∏y psy chicz-
nie, „Dla nas”, gru dzieƒ 2006, nr 8.
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Professional insertion of people 
with mental illnesses
 In Poland, some 400,000 people suffer from schizophrenia. It is a chronic 
condition with recurring episodes of severe disturbance.
Schizophrenics face the following barriers in the labour market3:
•  barriers resulting from the nature of the illness that includes such 

symptoms as hallucinations and anxiety attacks or apathy, withdrawal 
from social roles, breaking ties with people, lack of motivation to act, 
attention disorders;

•  barriers related to the fear of revealing the illness at work: a mental ill-
ness is an embarrassing stigma (two thirds of Poles think it should not 
be revealed and 40% are afraid of contact with an ill person);

•  barriers resulting from the concerns of employers who believe in harmful 
stereotypes of people with disabilities;

•  barriers resulting from psychiatric treatment that does not meet the 
needs (lack of day-care wards, the high cost of pharmacological treat-
ments) and from the lack of specialised social services;

•  barriers resulting from the lack of education and professional qualifica-
tions of mentally ill people;

•  barriers resulting from the lack of employment programmes.

Education in addition to social and psychiatric 
rehabilitation

One of the significant causes of the exclusion of people with mental ill-
nesses from the labour market is their low level of education. The illness 
often starts when they are still at school, which makes continuing educa-
tion difficult and thus renders pursuing a professional career impossible. 
The Progres Partnership focuses on a group of 20 people aged 16–21, 
mostly suffering from schizophrenia. The aim of the project is to support 
these young people after psychiatric treatment in their return to the envi-
ronment and to prepare them for work.
Apart from social and psychiatric rehabilitation, the beneficiaries are 
provided with an opportunity to graduate from a high school or vocational 
school. Eleven people attend a high school in Zagórz whereas seven people 
attend an Agricultural School Complex in Mi´tne where a two-profession 

integrative class has been established. The class educates gardeners 
and cooks. Two people are continuing their education in post-secondary 
schools.
Adjusting the education profile to the needs of particular people is impor-
tant as it stimulates the process of building their self-esteem. According 
to Zofia Ananicz, what counts is “the happiness of the young person who 
gets good grades for the first time in his/her life, which was impossible 
before.” The Partnership will also offer vocational guidance, résumé writing 
and self-presentation courses.

Socialisation necessary
Mental illnesses are often accompanied by poor social functioning as one 
of their symptoms is inactivity and self-isolation. We should not forget 
about the sense of embarrassment and the fear of being stigmatised that 
often accompany people with mental illnesses and make them withdraw 
from social milieus. For this reason, the Progres Partnership stresses the 
need for broad socialisation and getting such people used to performing 
responsible social roles. Thanks to their participation in the project, some 
beneficiaries went to the philharmonic or the opera. In the Beneficiary Club, 
young people can participate in various interest groups (languages, com-
puters, cooking, photography, debates, sports) and in the Active Citizen 
Attitude Forum (Forum Aktywnej Postawy Obywatelskiej). The MORS-ik 
quarterly publishes the photos made by the project participants. Providing 
new experiences helps them to overcome the symptoms of their illness. 
“During a camp in Bukowina,” notes Zofia Ananicz, “our usually passive 
youth went in the mountains in the morning, then played ball games or 
swam in the pool, and in the evening, they went to a disco.” Such activi-
ties provide people with illnesses with new situations and enable them to 
develop their skills in natural circumstances. In winter, the beneficiaries 
went skiing on the Patient’s Day. This ‘recharging the batteries on a slope’ 
was to be directly transferred into behaviour shown in contacts with, for 
example, an employer. The aim was to “make these young people able to 
show they are sure of their competences that the employer needs” during 
their first interview.
The aspect of socialisation of people with illnesses is important not only 
because of the labour market but also because of their functioning in 
the society. According to Dr. Anna Serafin, the project coordinator, “We 

3 See J. Nowak, K. Wroƒski, H. Kaszyƒski, O pracy dla osób, które chorowa∏y 
psychicznie [On working for people who suffered from mental illnesses], Dla nas, 
December 2006, No. 8.
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szan se na sta bi li za cj´ za wo do wà na ryn ku pra cy. Na sze do Êwiad cze nia ze 
Szpi ta la Psy chia trycz ne go w Za gó rzu po ka za ∏y, ˝e m∏o dzie˝ z po wa˝ ny mi 
za bu rze nia mi psy chicz ny mi wca le nie po dej mu je pra cy za wo do wej i po ukoƒ-
cze niu 18 lat pa cjen ci ci sta ra jà si´ o ren ty. W tym kon tek Êcie na le ̋ y rów-
nie˝ oce niaç szan s´ pe∏ ne go zin te gro wa nia cho ru jà cych z ryn kiem pra cy. 
Je Êli z na szej 20-oso bo wej gru py 10 osób od naj dzie si´ w przy sz∏o Êci na 
ryn ku pra cy, to uzna my to za bar dzo do bry wy nik [...] rów nie˝ w ska li eu ro-
pej skiej4 – za zna cza dr An na Se ra fin.
Wa˝ nym ele men tem pro ce su so cja li za cji sà „oso by zna czà ce”, zw∏asz cza 
ro dzi ce, któ rzy po win ni mieç Êwia do moÊç zna cze nia sa mo dziel no Êci oraz 
umieç wska zaç dziec ku Êcie˝ k´ wyj Êcia z izo la cji. W zwiàz ku z tym w pro jek-
cie uczest ni czy 30 ro dzi ców. Ro dzi ce ma jà rów nie˝ sta no wiç gru p´ na ci sku, 
wp∏y wa jà cà na roz wià za nia praw ne oraz po pu la ry za cj´ idei mi´ dzy re sor to-
wych oÊrod ków re ha bi li ta cji so cjop sy chia trycz nej (MORS-ów). 

In te gra cja mi´ dzy re sor to wa
Za pew nie nie od po wied nie go wy kszta∏ ce nia oraz pro ces so cja li za cji to wa run-
ki ko niecz ne, lecz nie wy star cza jà ce, by za po bie gaç wy klu cze niu. Nie zb´d ne 
jest po dej Êcie wie lo aspek to we, ∏à czà ce po li ty k´ edu ka cyj nà z uspo ∏ecz nia-
niem i ak ty wi za cjà za wo do wà, przy za pew nie niu re ha bi li ta cji psy chia trycz-
nej. Do te go zaÊ po trzeb ny jest sko or dy no wa ny wy si ∏ek wie lu in sty tu cji 
oraz co naj mniej trzech re sor tów: zdro wia, edu ka cji i po li ty ki spo ∏ecz nej. 
W ra mach Part ner stwa, w Ma zo wiec kim Cen trum w Za gó rzu ko ∏o War sza-
wy, jest te sto wa ny mo del Mi´ dzy re sor to we go OÊrod ka Re ha bi li ta cji So cjo-
p sy chia trycz nej MORS. Jest on re ali zo wa ny w ho ste lu w Za gó rzu, na le ̋ à-
cym do jed ne go z part ne rów  szpi ta la. Ka˝ dy z uczest ni ków, przy po mo cy 
in dy wi du al ne go opie ku na, re ali zu je in dy wi du al ny plan re ha bi li ta cji, do sto so-
wa ny do je go po trzeb. Plan ten obej mu je opie k´ psy chia trycz nà i psy cho te-
ra pi´, a tak ̋ e in te gra cj´ spo ∏ecz nà i ak ty wi za cj´ za wo do wà. 
Trwa ∏ym Êla dem po pro jek cie b´ dzie ba za lo ka lo wa MORS – obiekt wy bu-
do wa ny ze Êrod ków pro gra mu EQUAL oraz Urz´ du Mar sza∏ kow skie go 
Wo je wódz twa Ma zo wiec kie go. Po zwo li to na kon ty nu owa nie dzia ∏al no Êci 
za gó rzaƒ skie go MORS ja ko wzor co we go w ska li kra ju oÊrod ka re ha bi li ta cji 
so cjop sy chia trycz nej dla m∏o dzie ̋ y. Da le ko si´˝ nym ce lem Part ner stwa jest 
roz wój sie ci te go ty pu pla có wek w Pol sce.

Zde rze nie kon tro lo wa ne

Po my s∏o daw cy i twór cy Part ner stwa „Twa rzà w twarz z ryn kiem pra cy 
– mo del za trud nie nia przej Êcio we go” nie sà en tu zja sta mi obec nych roz-
wià zaƒ praw nych, two rzà cych izo lo wa ny, chro nio ny ry nek pra cy dla osób 

nie pe∏ no spraw nych, w tym cho ru jà cych psy chicz nie. We d∏ug nich roz wià za-
nia, byç mo ̋ e ide al ne dla osób o bar dzo sta bil nej nie pe∏ no spraw no Êci, sà 
pro po no wa ne wszyst kim (Ka ta rzy na Bo gu szew ska, „Dom pod Fon tan nà”). 
Pro po nu jàc mo del za trud nie nia przej Êcio we go, za k∏a da jà cy in nà for mu ∏´ 
otwar te go ryn ku pra cy, mie li wi´c po czu cie, ˝e „idà pod pràd”. 
Mo del za trud nie nia przej Êcio we go, ja ko in te gral na cz´Êç mo de lu tzw. 
do mu- klu bu, po le ga na za trud nie niu oso by po kry zy sie psy chicz nym (cz∏on-
ka do mu-klu bu) na Êci Êle okre Êlo ny czas (3–9 mie si´ cy), oczy wi Êcie po 
uprzed nim przy go to wa niu za wo do wym. Cz∏on ko wie do mu-klu bu pra cu jà 
w nie pe∏ nym wy mia rze cza su pra cy. W ra zie nie dy spo zy cji pra cow ni ka 
dom-klub za pew nia za st´p stwo, dzi´ ki cze mu za cho wa na jest cià g∏oÊç 
funk cjo no wa nia. Miej sce za trud nie nia przej Êcio we go jest uru cha mia ne po 
pod pi sa niu po ro zu mie nia mi´ dzy do mem-klu bem a pra co daw cà, a na st´p-
nie umo wy mi´ dzy pra co daw cà a cz∏on kiem do mu-klu bu. Po nie wa˝ miej sce 
za trud nie nia ma z de fi ni cji cha rak ter przej Êcio wy, pra co daw ca nie mo ̋ e 
za trud niç uczest ni ka pro jek tu, na wet je Êli si´ spraw dzi∏ na da nym sta no-
wi sku. Cho dzi bo wiem o to, aby jak naj wi´ cej cz∏on ków do mu-klu bu mia ∏o 
szan s´ na sko rzy sta nie z za trud nie nia przej Êcio we go, któ re trak tu je si´ 
g∏ów nie ja ko for m´ re ha bi li ta cyj no-edu ka cyj nà. Ko or dy na to rzy sta ra jà si´ 
rów nie˝ nie do pusz czaç do te go, aby da na oso ba zo sta ∏a za trud nio na na 
in nym sta no wi sku w tej sa mej fir mie, gdy˝ ro dzi to nie za wsze uza sad nio-
ne ocze ki wa nia u ko lej nych osób po dej mu jà cych za trud nie nie przej Êcio we 
na tym sta no wi sku pra cy. Za trud nio ny ma za tem Êwia do moÊç, ˝e nie jest 
to je go do ce lo we sta no wi sko pra cy. Nie ma wi´c po czu cia przy mu su „wy ka-
za nia si´ za wszel kà ce n´”. Mo del za k∏a da mo˝ li woÊç wy stà pie nia u be ne-
fi cjen tów spad ku for my psy chicz nej, nie mo˝ no Êci po ra dze nia so bie z za da-
nia mi lub na wet po ra˝ ki, dla te go zor ga ni zo wa ny jest sys tem za st´pstw. 
Ta kie po dej Êcie spra wia, ˝e oso by cho ru jà ce psy chicz nie mo gà po czuç si´ 
pew niej i b´ dà bar dziej pod bu do wa ne, je Êli mi mo wszyst ko od nio sà suk ces. 
Cho dzi o to – stwier dza Mi ro s∏aw Czy ̋ ew ski, ko or dy na tor pro jek tu – ˝e by 
czu li si´ pew ni na otwar tym ryn ku pra cy. 

Po pierw sze – oso ba. Po dru gie – pra cow nik. Po za tym – cho ru jà cy psy chicz nie
Nie mo bil noÊç pol skie go sys te mu orze czeƒ wzma ga l´k przed utra tà orze cze-
nia o nie pe∏ no spraw no Êci i przy czy nia si´ do utrzy ma nia fik cji, ˝e wszyst kie 
oso by cho ru jà ce psy chicz nie sà trwa le nie zdol ne do pra cy, pod czas gdy – jak 
stwier dza Ka ta rzy na Bo gu szew ska – mi´ dzy kry zy sa mi mo˝ na bar dzo in ten-
syw nie pra co waç i ˝yç. Pro mo wa ne roz wià za nia na sta wio ne sà zaÊ na kom-
pen so wa nie nie pe∏ no spraw no Êci – w edu ka cji i w pra cy. Pra ca chro nio na lub 
ren ta sà bez piecz ne, ale nie za pew nia jà mo˝ li wo Êci roz wo ju, mo gà na to miast 
wzma gaç wy uczo nà bier noÊç i brak wia ry we w∏a sne si ∏y, two rzàc, jak to okre-
Êla Ka ta rzy na Bo gu szew ska: pu ∏ap k´ za bez pie cze nia so cjal ne go, któ re sta je 4 „MORS ik”, lu ty 2007, nr 1. 
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need to remember that our beneficiaries are people with serious men-
tal disturbances, including schizophrenia, and everywhere in the world, 
this group of people has little chance to obtain a stable position in the 
labour market, unfortunately. Our experience at the Psychiatric Hospital 
in Zagórz showed that young people with serious mental disturbances 
refrain from starting any professional activity and when they turn 18, 
they apply for disability pensions. In this context, we should also evalu-
ate the chances of the ill for full integration with the labour market. “If 
out of our group of 20, 10 people find their places on the labour market 
in the future, this will be a great result [...] also at a European level,”4 
stresses Anna Serafin.
An important element of the socialisation process are ‘significant peo-
ple’, parents in particular, who should be aware of the importance of 
independence and be able to show their child the way to leave isolation 
behind. Therefore, 30 parents participate in the project. Parents are also 
supposed to be a pressure group that influences legal solutions and the 
promotion of interdepartmental centres for social and psychiatric rehabili-
tation (MORS).

Interdepartmental integration
Adequate education and socialisation are conditions that are necessary 
but not sufficient to prevent exclusion. A multifaceted approach is needed 
that would combine education policy with socialisation and professional 
insertion and the provision of psychiatric rehabilitation at the same time. 
Yet this requires coordinated efforts of numerous institutions and at 
least three Ministries: of health, education and social policy. Within the 
Partnership, in Mazowieckie Centrum in Zagórz close to Warsaw, a model 
of an Interdepartmental Centre for Social and Psychiatric Rehabilitation is 
being tested. It operates on the basis of a hostel in Zagórz and a hospital 
owned by one of the partners. Each participant, helped by an individual 
assistant, implements an individual rehabilitation plan that is adjusted to 
the participant’s needs. The plan includes psychiatric care and psycho-
therapy as well as social integration and professional insertion.
The project will leave a permanent trace: the MORS premises were built 
from the funds provided by the EQUAL Programme and the Marshal’s 
Office of the Mazowieckie Voivodeship (Urzàd Marsza∏kowski Województwa 
Mazowieckiego). This will enable the continuing operations of MORS in 
Zagórz as a nationwide model of a social and psychiatric rehabilitation cen-
tre for young people. The Partnership’s long-term objective is to develop a 
network of such centres in Poland.

Controlled crash

The originators and founders of the Face to face with the labour mar-
ket – a transitional employment model [Twarzà w twarz z rynkiem pracy 
– model zatrudnienia przejÊciowego] Partnership are not satisfied with the 
existing legal solutions that create an isolated and protected labour mar-
ket for people with disabilities, including the mentally ill. According to them, 
“solutions that may be perfect for people with extremely stable disabilities 
are offered to everybody” (Katarzyna Boguszewska, - Dom pod Fontannà). 
Therefore, when they offered a model of transitional employment based on 
an open labour market formula, they felt they were swimming against the 
tide.
The transitional employment model as an integral part of the house-club 
model assumes employing people after a mental crisis (members of the 
house-club) for a limited time (3–9 moths), after professional prepara-
tion, of course. The house-club members work part-time. If the employee 
is unwell, the house-club provides a replacement which ensures continu-
ous operation. A transitional job is activated upon the conclusion of an 
agreement between the house-club and an employer, and then between 
the employer and the house-club member. As the job is transitional by 
definition, the employer may not offer a permanent position to a project 
participant even if the individual proved to be suitable for the job. The aim 
is that as many house-club members as possible have an opportunity to try 
transitional employment that is mainly treated as a form of rehabilitation 
and education. The coordinators are also trying to prevent the employer 
offering a different position in the same company as it could give rise to 
expectations of other people who take the same transitional job, which may 
be unfounded. The employee is therefore aware that it is not a final job. 
Because of that, there is no pressure to ‘perform at any cost’. The model 
assumes the possibility of the beneficiaries feeling mentally unwell, being 
unable to cope with the tasks or even failing in the job and that is why a 
system of replacements was introduced. Such an approach allows people 
with mental illnesses to feel more confident and be reassured if they suc-
ceed. “The aim is, “says Miros∏aw Czy˝ewski, the project coordinator, “to 
make them feel confident in the open labour market”.

First, a person. Second, an employee. Third, mentally ill.

The immobility of the Polish disability decision-making system increases 
the fear of losing the status of being disabled and maintains the fictitious 
conviction that all people with mental disabilities are permanently unable 
to work whereas, according to Katarzyna Boguszewska, “you can work and 4 MORS-ik, February 2007, No. 1.
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si´ wa˝ niej sze ni˝ am bi cje. Naj pi´k niej szà ludz kà war to Êcià jest mieç faj ne 
mo ty wa cje – ro biç ró˝ ne rze czy z prze ko na niem. Ten mo del to nie sà fak ty 
od ha czo ne w ˝y cio ry sie, bo ktoÊ mo ̋ e przejÊç ty siàc kur sów, a nie po czy niç 
˝ad ne go po st´ pu i nie do znaç roz wo ju. Tu cho dzi o zna cze nie tych fak tów. 
Pro jekt jest pró bà re ali za cji po dej Êcia oby wa tel skie go, k∏a dà ce go na cisk na 
pod mio to woÊç oraz ko niecz noÊç umoc nie nia i za an ga ̋ o wa nia osób cho ru jà-
cych w przed si´ wzi´ cia, któ re ma jà im s∏u ̋ yç (em po wer ment). Cho ro ba ma 
zo staç „wzi´ ta w na wias”: oso ba z prze by tym kry zy sem psy chicz nym ma 
za czàç po strze gaç sie bie nie ja ko cho rà, ale ja ko „te˝ cho rà”. Od be ne fi cjen-
tów pro jek tu nie wy ma ga si´ orze cze nia o nie pe∏ no spraw no Êci. Oso by cho re 
psy chicz nie mo gà wy pró bo waç swo ich si∏ w kon tro lo wa nych wa run kach, 
bez piecz niej szych, ale nie do koƒ ca od izo lo wa nych od pro ble mów co dzien ne-
go ˝y cia. Ce lem ma byç przy go to wa nie do kon ku ren cji w twar dych re aliach 
ryn ku pra cy. Je Êli ju˝ ktoÊ na b´ dzie umie j´t no Êci, niech szu ka za trud nie nia 
na w∏a snà r´ k´; je steÊ ta ki jak my, nie je steÊ in ny, szu kaj sam – kon sta tu je 
Mi ro s∏aw Czy ̋ ew ski. Me to da po le ga za tem na uni ka niu „szkla ne go klo sza” 
i ucze niu si´ po dej mo wa nia od po wie dzial no Êci za swo je za trud nie nie. 
Za ch´ ca nie do ak tyw no Êci za wo do wej tej gru py osób oka za ∏o si´ jed nak 
nie ∏a twe. Trud noÊç po le ga ∏a przede wszyst kim na tym, ˝e – jak wy ja Ênia 
Ka ta rzy na Bo gu szew ska – zna ko mi ta wi´k szoÊç osób za zna ∏a tra dy cyj nych 
form po mo cy i tu ocze ku je cze goÊ po dob ne go. Oka za ∏o si´, ˝e po przej Êciu 
pierw szej gru py osób do za trud nie nia przej Êcio we go po ja wi∏ si´ pro blem 
po le ga jà cy na tym, ˝e sà ch´t ni pra co daw cy, ale be ne fi cjen ci nie sà go to wi 
i po trze bu jà wi´k sze go przy go to wa nia. 

Zmia na na sta wie nia pra co daw ców
Wi´k szoÊç roz wià zaƒ na sta wio nych na otwie ra nie ryn ku pra cy dla osób 
nie pe∏ no spraw nych lub cho ru jà cych psy chicz nie zmie rza w kie run ku co raz 
wi´k sze go za bez pie cze nia pra co daw cy, co mo ̋ e pro wa dziç do pa ra dok sal nej 
sy tu acji, gdy cho ro ba psy chicz na pra cow ni ka sta je si´ swo istym bo nu sem 
dla za trud nia jà ce go. Ka ta rzy na Bo gu szew ska przy po mi na so bie sy tu acj´, 
gdy do sta ∏a wia do moÊç o ofer cie pra cy, w któ rej by ∏y wymienione na st´ pu-
jà ce kry te ria: orze cze nie o nie pe∏ no spraw no Êci bàdê cho ro ba psy chicz na, 
upo Êle dze nie umy s∏o we lub pa dacz ka i do pie ro pod ko niec „ch´ç do pra cy”. 
W zwiàz ku z tym za uwa ̋ a gorz ko: Po co prze ko ny waç do ak tyw no Êci i zwi´k-
sza nia swo ich kom pe ten cji, or ga ni zo waç kur sy kom pu te ro we, uczyç j´ zy-
ków, sko ro po trzeb ne jest tyl ko orze cze nie o nie pe∏ no spraw no Êci. 
Isto ta mo de lu za trud nie nia przej Êcio we go po le ga na tym, ˝e pra co daw ca 
p∏a ci za pra c´, a nie za za trud nia nie oso by nie pe∏ no spraw nej (nie otrzy mu je 
wi´c re fun da cji kosz tów za trud nie nia). Wa˝ ne jest to, ˝e pra co daw ca mo ̋ e 
do Êwiad czyç ko rzy Êci, z ja ki mi wià ̋ e si´ za trud nie nie oso by cho ru jà cej psy-
chicz nie: do sta je do bre go, prze szko lo ne go pra cow ni ka, a dom-klub za pew nia 
cià g∏oÊç pra cy. Po za tym po wsta je po zy tyw ny wi ze ru nek fir my – wzbo ga ca 
si´ Êro do wi sko pra cy, a kon takt z ró˝ no rod no Êcià po zwa la si´ otwo rzyç na 
no we war to Êci. Nie kie dy po ja wia jà si´ na wet pro ble my wy ni ka jà ce z – jak 
to ˝ar to bli wie ujà∏ Mi ro s∏aw Czy ̋ ew ski – za ko cha nia si´ pra co daw cy w pra-
cow ni ku, co nie rzad ko wià ̋ e si´ z ko niecz no Êcià t∏u ma cze nia pra co daw com, 
i˝ nie mo gà za trzy maç na sta ∏e pra cow ni ka, któ ry spraw dza si´ na da nym 
sta no wi sku, gdy˝ k∏ó ci si´ to z ideà za trud nie nia przej Êcio we go.
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live very intensively between crises.” The solutions promoted are aimed at 
compensating for the disability, both in education and at work. Protected 
work or pensions are secure but fail to provide the possibility for develop-
ment. And they may intensify learned inactivity and lack of trust in one’s 
own capabilities, by creating as Katarzyna Bouszewska says: “a trap of 
social security that becomes more important than ambition. The most 
beautiful human value is having great motives, doing various things for a 
cause. The model is not just a list of facts you can present in your résumé 
because you can take a thousand courses and make no progress or devel-
opment. It’s about the meaning of these facts.”
The project is an attempt at applying the civil approach that emphasises 
individuality and the need to strengthen and involve the ill in initiatives 
that are to empower them. The illness is to be “taken in parentheses”: 
a person after a mental crisis should start perceiving himself/herself not 
as an “ill person” but “also ill”. The project beneficiaries are not required 
to make a decision on their disability. People with mental disabilities may 
try their hand in a controlled environment that is safer but not completely 
isolated from real-life problems. The aim is to prepare them to compete in 
the harsh reality of the labour market. “If you gain skills, you should look 
for employment yourself; you’re just like us, not different, look for the job 
yourself”, concludes Miros∏aw Czy˝ewski. The method therefore consists 
in avoiding a “cocooned existence” and learning to be responsible for one’s 
own employment.
However, encouraging this group to become professionally active proved 
difficult. The main difficulty was, according to Katarzyna Boguszewska, 
“that most people had already tried traditional forms of assistance and 
they expected something similar from us.” When the first group started 

transitional employment, a problem appeared with employers being ready 
to hire but “the beneficiaries not being ready yet and requiring more prepa-
ration.”
       
Changing employers’ attitudes
Most solutions aimed at opening the labour market for people with dis-
abilities or mental illnesses lead to increasing security for the employer, 
which may lead to a paradox situation where an employee’s mental illness 
becomes a kind of a bonus for the employer. Katarzyna Boguszewska 
remembers a situation when she got a job offer with the following criteria 
“disability decision or mental illness, mental disability or epilepsy,” and only 
at the end, “the will to work”. She comments on that bitterly “Why should 
we persuade people to become active and develop their competences, why 
organise computer training and teach languages when all you need is a 
disability decision?”
The concept of transitional employment is that the employer pays for 
the job done, not for employing a disabled person (therefore receiving no 
employment cost reimbursement). It is important that the employer ben-
efit from employing a person with a mental disability: the employer gets 
a good trained employee and the house-club provides for job continuity. 
Moreover, the company gets a positive image: the work environment is 
enriched and having contact with diversity opens people to new values. 
Sometimes, problems even appear that result, as Miros∏aw Czy˝ewski put 
it humorously, from “the employer falling in love with the employee”, which 
often requires explanation to the employers that they cannot offer a per-
manent job to the employee who performs well, as this is inconsistent with 
the concept of transitional employment.
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Wspó∏ cze sny ry nek pra cy okre Êli∏ mo del po ̋ à da ne go pra cow ni ka. Po win na 
to byç oso ba ela stycz na, od por na na stres, umie jà ca szyb ko dzia ∏aç w sy tu-
acji kry zy su, spraw dza jà ca si´ w wa run kach kon ku ren cji. Cho ro ba psy chicz-
na cz´ sto unie mo˝ li wia spe∏ nie nie tych wa run ków, na wet je Êli pra co daw cy 
chcà za trud niaç ta kie oso by.
Fir ma spo ∏ecz na to no wa ja koÊç na pol skim ryn ku pra cy. Jest to for ma in sty-
tu cji na sty ku eko no mii i po li ty ki spo ∏ecz nej, któ rej ce lem jest pró ba po go-
dze nia wy ma gaƒ ryn ku z wra˝ li wo Êcià na po trze by osób mar gi na li zo wa nych. 
Przed si´ bior stwa spo ∏ecz ne ma jà dzia ∏aç na ryn ku i ofe ro waç pro duk ty lub 
us∏u gi, lecz jed no cze Ênie sà miej scem te ra pii przez pra c´. Dzia ∏a jà na in nej 
za sa dzie ni˝ zwy k∏e przed si´ bior stwa – przede wszyst kim ofe ru jà przy ja zne, 
wy ro zu mia ∏e Êro do wi sko pra cy.

W ra mach ini cja tyw eu ro pej skich re ali zo wa ne sà dwa mo de le przed-
si´ biorstw spo ∏ecz nych.
Pierw szy z nich – roz wi ja ny z po wo dze niem w Wiel kiej Bry ta nii czy 
kra jach Be ne luk su – za k∏a da, ˝e za mie rzo na dzia ∏al noÊç go spo dar-
cza oka ̋ e si´ do ce lo wo sa mo wy star czal na, a wi´c b´ dzie w sta nie 
po kryç kosz ty swe go funk cjo no wa nia. Za ∏o ̋ e nie to jest jed nak re al ne 
je dy nie w przy pad ku za trud nia nia w przed si´ bior stwie spo ∏ecz nym 
osób w sto sun ko wo nie wiel kim stop niu do tkni´ tych za bu rze nia mi psy-
chicz ny mi i po wo du je, ˝e pla no wa ne miej sca pra cy mu szà z ko niecz-
no Êci za wie raç ele ment kom pro mi su mi´ dzy funk cjà te ra peu tycz nà 
a efek tyw no Êcià eko no micz nà. 
Dru gi typ przed si´ biorstw spo ∏ecz nych – dzia ∏a jà cych zw∏asz cza 
w kra jach Eu ro py Po ∏u dnio wej – opie ra si´ na od mien nych za ∏o-
˝e niach. Na pierw szym miej scu znaj du je si´ tam bo wiem te ra-
peu tycz na ro la pra cy. Aspekt eko no micz ny, a wi´c ren tow noÊç 
pro wa dzo nej dzia ∏al no Êci go spo dar czej, scho dzi na dal szy plan. 
W przy pad ku oma wia nych przez nas Part nerstw mo del ten jest 
re ali zo wa ny w od nie sie niu do be ne fi cjen tów cha rak te ry zu jà cych 
si´ znacz nym stop niem za bu rzeƒ psy chicz nych. Nie jest to jed-
nak nor mà, wy da je si´ bo wiem, ˝e oba mo de le sta no wià ema na-
cj´ naj ogól niej szych norm do ty czà cych wspó∏ ̋ y cia spo ∏ecz ne go 
i opie ki, ja kà paƒ stwo po win no ota czaç swo ich naj s∏ab szych oby wa te-
li. Jest to po chod nà ró˝ nic kul tu ro wych mi´ dzy pó∏ noc no-za chod nià, 
pro te stanc kà cz´ Êcià Eu ro py a ka to lic kim Po ∏u dniem i nie mo ̋ e byç 

bez po Êred nio ko re lo wa ne ze sta nem zdro wia be ne fi cjen tów. Sto so-
wa nie w Pol sce obu mo de li mo ̋ e Êwiad czyç o tym, ˝e nasz sto sun-
ko wo m∏o dy ry nek us∏ug z za kre su opie ki spo ∏ecz nej Êwiad czo nych 
przez sek tor pry wat ny i or ga ni za cje po za rzà do we wcià˝ szu ka swo jej 
to˝ sa mo Êci, sta ra jàc si´ te sto waç wszyst kie mo˝ li we roz wià za nia, 
tak aby wy braç te  naj le piej do sto so wa ne do na szych wzor ców kul-
tu ro wych.

Prze twa rza nie ka pi ta ∏u spo ∏ecz ne go 
na ka pi ta∏ eko no micz ny

Kra kow ska Ini cja ty wa na rzecz Go spo dar ki Spo ∏ecz nej – Co gi to jest jed-
nym z pro jek tów re ali zo wa nych w ra mach te ma tu D Pro gra mu Ini cja ty wy 
Wspól no to wej EQUAL: „Wzmoc nie nie kra jo wej go spo dar ki spo ∏ecz nej (trze-
cie go sek to ra), a w szcze gól no Êci us∏ug na rzecz spo ∏ecz no Êci lo kal nych 
oraz po pra wa ja ko Êci miejsc pra cy”. Ce lem Part ner stwa jest za pew nie nie 
pra cy oso bom po kry zy sach psy chicz nych (nie rzad ko zwià za nych z d∏u go-
trwa ∏ym bez ro bo ciem) oraz cho ru jà cych psy chicz nie. Je go re ali za cj´ ma 
za pew niç utwo rze nie czte rech przed si´ biorstw spo ∏ecz nych w Ra do miu: 
fir my ka te rin go wej, ro we ro wej, sprzà ta jà cej oraz ja d∏o daj ni. Nie zb´d ne umie-
j´t no Êci part ne rzy uzy sku jà w wy ni ku wspó∏ pra cy za gra nicz nej z Part ner-
stwa mi z W∏och i Nie miec, któ re ma jà do Êwiad cze nie w pro wa dze niu firm 
spo ∏ecz nych. S∏u ̋ y te mu wy mia na in for ma cji, kon tak ty mi´ dzy eks per ta mi 
oraz wy jaz dy stu dyj ne uczest ni ków pro jek tu.
Sto wa rzy sze nia uczest ni czà ce w Part ner stwie (Sto wa rzy sze nie Ro dzin 
„Zdro wie Psy chicz ne”, Sto wa rzy sze nie na rzecz Roz wo ju Psy chia trii i Opie ki 
Âro do wi sko wej, Chrze Êci jaƒ skie Sto wa rzy sze nie Osób Nie pe∏ no spraw nych, 
Ich Ro dzin i Przy ja ció∏ „Ogni sko”) mia ∏y do Êwiad cze nie w pra cy z oso ba mi 
cho ru jà cy mi i zda wa ∏y so bie spra w´, ˝e g∏ów nà trud no Êcià w pro ce sie 
ak ty wi za cji b´ dzie prze zwy ci´ ̋ e nie po sta wy wy co fa nia, rosz cze nio wo Êci 
i uza le˝ nie nia od po mo cy spo ∏ecz nej oraz wy eli mi no wa nie za cho waƒ bier-
no- -agre syw nych. Co wa˝ ne, be ne fi cjen tów zna la z∏y g∏ów nie wÊród swo-
ich pod opiecz nych. Naj istot niej szym dzia ∏a niem by ∏a na uka wspó∏ ̋ y cia 
spo ∏ecz ne go, przy go to wa nie osób bez ro bot nych lub cho ru jà cych psy chicz-
nie do pe∏ nie nia ról spo ∏ecz nych. W pierw szym eta pie za sto so wa no wi´c 
kom plek so we wspar cie psy cho lo gicz ne. Jak zgod nie stwier dza jà Agniesz-

Ak ty wi za cja za wo do wa osób cho ru jà cych 
psy chicz nie w ra mach go spo dar ki spo ∏ecz nej
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Professional insertion of people with mental 
illnesses within the social economy
The modern labour market has established a model of a desirable employee. 
This should be a flexible person who is resistant to stress, can act quickly 
in crisis situations and who performs well in a competitive environment. 
Mental illness often makes the fulfilment of these conditions impossible, 
even if employers want to hire such people.
A social company is a new quality on the Polish labour market. It is a form 
of institution that operates at the meeting point of economics and social 
policy whose aim is to reconcile market demands with being sensitive to 
the needs of people who are marginalised. Social companies are to oper-
ate on the market and offer products or services but at the same time, 
be a place of therapy through work. They are founded on a different prin-
ciple from regular companies: they offer a friendly and understanding work 
environment.
       

Two models of social companies are implemented within European 
initiatives.
The first one, developed successfully in the UK and the Benelux 
countries, assumes that the intended business activity will finally 
become self-supporting and thus be able to cover the costs of its 
operation. However, this assumption is feasible only if the social 
company employs people with a relatively low level of mental distur-
bance and makes the planned jobs include a compromise between 
their therapeutic function and economic effectiveness.
The second type of social company operates mostly in Southern 
Europe and is founded on different principles. The priority is the 
therapeutic role of work. The economic aspect, i.e. the profitabil-
ity of the business, remains in the background. In the case of the 
Partnerships discussed here, the model is implemented for benefi-
ciaries with a high level of mental disturbance. This is not, however, 
a standard as it seems that both models imitate the most general 
norms of social interaction and care that the state should offer 
to its most vulnerable citizens. This results from cultural differ-
ences between the North-western protestant part of Europe and 
the catholic South and may not be correlated directly with the 
health condition of the beneficiaries. The existence of both models 
in Poland may mean that our relatively young market of social care 
provided by the private sector and the NGOs is still looking for its 

identity trying to test all the possible solutions to select the ones 
that are best suited to our cultural patterns.

     
Transforming social capital into economic capital

The Kraków initiative for social economy – Cogito [Krakowska inicjatywa 
na rzecz gospodarki spo∏ecznej – Cogito] is one of the projects imple-
mented within theme D of the Community Initiative Programme EUQAL: “To 
strengthen the national social economy (third sector) and local community 
services in particular and to improve the quality of jobs.” The Partnership’s 
aim is to provide employment to people after mental crises (often related 
to long-term unemployment) and people with mental illnesses. The aim is to 
be achieved through the establishment of four social companies in Radom: 
a catering company, a bike company, a cleaning company and a cafeteria. 
The partners will gain the necessary skills as a result of their cooperation 
with Partnerships from Italy and Germany which are experienced in running 
social companies. This is achieved through information exchange, contacts 
between experts and study visits of the project participants.
The associations that participate in the Partnership (Stowarzyszenie Rodzin 
„Zdrowie Psychiczne” [Mental Health Family Association], Stowarzyszenie 
na rzecz Rozwoju Psychiatrii i Opieki Ârodowiskowej [Association for the 
Development of Psychiatry and Environmental Care], ChrzeÊcijaƒskie 
Stowarzyszenie Osób Niepe∏nosprawnych, Ich Rodzin i Przyjació∏ „Ognisko” 
[Bonfire Christian Association of the Disabled, Their Families and Friends]) 
have had experience with the ill and realise that the main difficulty in acti-
vating the beneficiaries will be to overcome their withdrawal and demand-
ing attitude, and dependence on social service as well as eliminating 
passive-aggressive behaviour. What is important is that the Associations 
found beneficiaries mainly among their tutees. The most important activ-
ity was to teach them social interaction, and prepare the unemployed or 
mentally ill to perform social roles. Therefore, the first stage included com-
prehensive psychological assistance. Both Agnieszka Lewonowska-Banach 
from the Mental Health Family Association and Katarzyna Zientarska from 
the Association for the Development of Psychiatry and Environmental Care 
state that the assistance was aimed at rousing the project participants 
from apathy and make them “want to want”. Then, the activities were 
diversified by providing different care to people with mental illnesses and a 
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ka Le wo now ska-Ba nach ze Sto wa rzy sze nia Ro dzin „Zdro wie Psy chicz ne” 
i Ka ta rzy na Zien tar ska ze Sto wa rzy sze nia na rzecz Roz wo ju Psy chia trii 
i Opie ki Âro do wi sko wej, mia ∏o ono wy rwaç uczest ni ków pro jek tu z ma ra zmu 
i spra wiç, ˝e by im si´ chcia ∏o chcieç. Na st´p nie dzia ∏a nia zró˝ ni co wa no, 
za pew nia jàc in ny ro dzaj opie ki oso bie cho rej psy chicz nie, in ny zaÊ – oso bie 
bez ro bot nej, któ ra sta n´ ∏a na no gi, prze kwa li fi ko wa ∏a si´, uwie rzy ∏a we w∏a-
sne si ∏y. W pen sjo na cie „U Pa na Co gi to” prze pro wa dzo no cykl szko le nio wy 
„Pro fe sjo nal ny pra cow nik ho te lu”, przy go to wu jà cy do pra cy w za wo dach: 
po ko jo wa, kel ner, re cep cjo ni sta i po moc ku chen na.
Sto wa rzy sze nie „Ogni sko” sto su je ela stycz ny, kom plek so wy sys tem po dej-
Êcia do ka˝ dej oso by, co po le ga m.in. na to wa rzy sze niu jej w pro ce sie roz-
wo ju oraz „uzu pe∏ nia niu jej de fi cy tów”. Wa˝ nym ele men tem szko leƒ by ∏a 
mo ty wa cja i na uka prze strze ga nia re gu∏ w pra cy (np. wy ro bie nie na wy ku 
punk tu al no Êci, kszta∏ to wa nie po sta wy od po wie dzial no Êci i rze tel no Êci). 
Do syç szyb ko jed nak po ja wi ∏y si´ pro ble my. Naj wi´k szà trud no Êcià by ∏o prze-
zwy ci´ ̋ e nie bier ne go uza le˝ nie nia od po mo cy spo ∏ecz nej. My Êle li Êmy, ˝e 
pra ca dla nich to jest spe∏ nie nie ich ocze ki waƒ. Ka˝ dy cz∏o wiek chce pra co-
waç, za ∏o ̋ yç ro dzi n´ itp. Te raz wy da je si´ nam, ˝e to bar dziej my chce my, 
˝e by oni pra co wa li, by li ak tyw ni na ryn ku pra cy i my wi dzi my w tym sens 
i mu si my im go wska zaç – mó wi Ka ta rzy na Szczer bik, przed sta wi ciel ka Sto-
wa rzy sze nia. 

In sty tu cja do rad cza
Stwo rze nie in sty tu cji do rad czej jest istot nym ele men tem dzia ∏al no Êci Part-
ner stwa ze wzgl´ du na brak stan dar dów funk cjo no wa nia przed si´ biorstw 
spo ∏ecz nych w Pol sce. W ra mach Part ner stwa zo sta ∏a rów nie˝ stwo rzo-
na in sty tu cja do rad cza, dzia ∏a jà ca na za sa dzie sie ci eks per tów z ró˝ nych 
dzie dzin. Ta ki spo sób or ga ni za cji po zwa la na istot ne ogra ni cze nie kosz tów 
funk cjo no wa nia tej in sty tu cji, co mo ̋ e zde cy do waç o jej prze trwa niu po 
za koƒ cze niu re ali za cji pro jek tu. Gdy po ja wia si´ po trze ba za si´ gni´ cia po ra-
dy, ko or dy na tor kie ru je przed sta wi cie la przed si´ bior stwa spo ∏ecz ne go do 
od po wied nie go spe cja li sty. W ten spo sób kon kret na po trze ba jest za spo ka-
ja na przez od po wied nie go eks per ta. 

Od po wie dzial noÊç spo ∏ecz na fir my
Pra co daw cy znaj do wa ni sà w sie ci za przy jaê nio nych przed si´ biorstw 
i in sty tu cji, któ rym bli ska jest idea spo ∏ecz nej od po wie dzial no Êci fir my. Na 
przy k∏ad ko or dy na tor Part ner stwa – Dom Ma kler ski Pe ne tra tor – za trud nia 
jed ne go z be ne fi cjen tów i ko rzy sta z us∏ug dzia ∏a jà cej w ra mach Part ner-
stwa fir my sprzà ta jà cej. Oprócz za rzà dza nia Part ner stwem, Dom Ma kler-
ski an ga ̋ u je si´ w in ne po dob ne ini cja ty wy, np. w Bieg So li dar no Êci, od by-
wa jà cy si´ na kra kow skich B∏o niach z oka zji Dnia So li dar no Êci z Oso ba mi 

Cho ry mi na Schi zo fre ni´. Co spra wia, ˝e pod mio ty dzia ∏a jà ce we d∏ug lo gi ki 
ryn ku an ga ̋ u jà si´ w dzia ∏al noÊç, z któ rej ko rzy Êci nie sà na pierw szy rzut 
oka oczy wi ste? Ko or dy na tor pro jek tu – Wal de mar Zych, Dom Ma kler ski 
Pe ne tra tor – mó wi o po k∏a dach po ko ry po zy ski wa nych wÊród pra cow ni ków, 
o pro sto wa niu kr´ go s∏u pów mo ral nych i przy j´ ciu in nej opty ki w pa trze niu 
na Êwiat. Za uwa ̋ a, ˝e u pod ∏o ̋ a ca ∏ej dzia ∏al no Êci sà lu dzie, nie in sty tu cje. 
To lu dzie ma jà wo l´ dzia ∏a nia i ch´ç prze ko na nia spo ∏e czeƒ stwa. Du ̋ y na cisk 
jest k∏a dzio ny na ko niecz noÊç zmia ny Êwia do mo Êci spo ∏ecz nej w dzie dzi nie 
pro ble mów wy klu cze nia, z któ ry mi bo ry ka jà si´ oso by cho re psy chicz nie. 
Aby przed si´ bior stwa spo ∏ecz ne mo g∏y dzia ∏aç, lu dzie mu szà chcieç ku po-
waç pro duk ty wy twa rza ne przez te oso by oraz ko rzy staç ze Êwiad czo nych 
przez nie us∏ug. 

Lo kal ni li de rzy: wza jem ne bu do wa nie au to ry te tu

Po dob ne ce le re ali zu je w re gio nie ∏ódz kim Ko ali cja ¸a ma nia Opo rów Spo-
∏ecz nych – K¸OS, któ ra dà ̋ y do re in te gra cji osób cho ru jà cych psy chicz nie 
i d∏u go trwa le bez ro bot nych. Me to da kon stru owa nia Part ner stwa po le ga ∏a 
na stwo rze niu sze ro kiej ko ali cji Êro do wi sko wej, w któ rej klu czo wy mi w´ z∏a mi 
sà szko ∏a i pa ra fia ka to lic ka, czy li lo kal ni li de rzy opi nii. Te in sty tu cje za wsze 
by ∏y i za wsze wspó∏ pra co wa ∏y, ale ta wspó∏ pra ca zo sta ∏a usys te ma ty zo wa-
na i ukie run ko wa na – twier dzi ksiàdz To masz Ewer tow ski, pro boszcz pa ra fii 
w Grot ni kach, b´ dà cej part ne rem w pro jek cie. Co wa˝ ne, lo kal ni part ne rzy 
sà Êwia do mi ko rzy Êci p∏y nà cych ze wspól ne go dzia ∏a nia i z wza jem ne go bu do-
wa nia au to ry te tu.
Ze spó∏ Szkol no-Gim na zjal ny w Grot ni kach zaj mo wa∏ si´ re kru ta cjà uczest-
ni ków pro jek tu, prze pro wa dza jàc dia gno z´ i ana li z´ po trzeb spo ∏ecz nych, 
g∏ów nie wÊród ro dzi ców uczniów. Póê niej w∏à czo no w dzia ∏a nia uÊwia da mia-
jà ce dzie ci i m∏o dzie˝. Ucznio wie prze pro wa dza jà wy wia dy, two rzà ga zet ki. 
Przy tej pla ców ce po wsta ∏o rów nie˝ przed szko le i Êwie tli ca dla dzie ci uczest-
ni ków pro jek tu, co jest wa˝ nym wa run kiem ich ak ty wi za cji za wo do wej. 
Atu tem pa ra fii jest po sia da nie cen nej wie dzy o spo ∏ecz no Êci lo kal nej oraz 
struk tu ral nych mo˝ li wo Êci dzia ∏a nia. Jak stwier dzi∏ ks. Ewer tow ski: wiem, 
ko go wziàç pod uwa g´ i daç mu szan s´, a z kim le piej nie ry zy ko waç. Pa ra-
fia ma rów nie˝ spo sob noÊç od dzia ∏y wa nia na lo kal ne mie sza ne Êro do wi sko 
wiej sko-let ni sko we, któ re prze ja wia ró˝ ne, cho cia˝ g∏ów nie ste reo ty po we 
po sta wy wo bec osób cho ru jà cych psy chicz nie. Ra da pa ra fial na przy ró˝ nych 
oka zjach po dej mu je te mat sto sun ku do osób cho rych, ˝e by uwra˝ li wiaç, 
su ge ro waç i wp∏y waç. Ja ko przy k∏ad te go ty pu dzia ∏aƒ mo gà po s∏u ̋ yç fe sty-
ny pa ra fial ne pro mu jà ce dzia ∏al noÊc Part ner stwa K¸OS, or ga ni zo wa ne – jak 
pod kre Êla ks. Ewer tow ski – przy za an ga ̋ o wa niu be ne fi cjen tów, ˝e by ich 
uho no ro waç i po ka zaç, ˝e sà po trzeb ni. 
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different type of assistance to the unemployed who “got back on their feet, 
got retrained and started to believe in themselves”. At the U Pana Cogito 
pension a training cycle entitled Professional Hotel Worker was held that 
prepared the participants to work as chambermaids, waiters, reception-
ists and kitchen staff.
The Bonfire Association applies a flexible and comprehensive approach 
to each individual, which means, among others, assisting the person in 
the development process and ‘bridging the gaps’. An important element 
of the training was motivation and learning to obey the rules at work 
(e.g. becoming punctual, forming a sense of responsibility and reliability). 
However problems soon appeared. The biggest difficulty was to overcome 
the participants’ passive dependence on social services. “We thought work 
would be what they expected. Everybody wants to work, have a family, etc. 
Now, it seems that it is us who want them to work and be active on the 
labour market. We see the sense in it and have to show it to them,” says 
a representative of the Association.

An advisory institution
Establishing an advisory institution is and important element of the 
Partnership activity due to the lack of standards to be followed by social 
companies in Poland. Therefore, the Partnership founded an advisory 
institution in the form of a network of experts from various fields. Such 
a method of organisation enables a significant reduction of costs of the 
institution operation, which may be decisive for its further existence after 
the project finishes. When a need for advice appears, a coordinator directs 
the social company representative to a relevant specialist. This way, a 
specific need is met by a relevant expert.

Corporate social responsibility
Employers are found in a network of partner companies and institutions 
that are committed to the concept of corporate social responsibility. 
For instance, the Partnership coordinator, Penetrator Brokerage House, 
employs one of the beneficiaries and uses the services of the cleaning 
company that operates within the Partnership. Apart from managing the 
Partnership, the Brokerage House is involved in other similar initiatives, 
e.g. in the Solidarity Run [Bieg SolidarnoÊci] held on the Kraków B∏onie 
on the Day of Solidarity with People Suffering from Schizophrenia. What 
makes entities that operate on market principles engage in an activity that 
seems not to bring obvious benefits? The project coordinator [who?] men-
tions “the layers of humbleness in employees, strengthening moral back-
bone and adopting a whole new view of the world.” He notes that “at the 
basis of the whole activity, there are people, not institutions. It is people 

who have the will to act and want to convince society of their worth.” A 
strong emphasis is put on the need to change the social awareness of the 
issue of exclusion that mentally ill people are faced with. In order to make 
social companies operate, people should want to buy products manufac-
tured by such people and use their services.
       
Local leaders: mutual authority-building

Similar objectives are pursued in the ¸ódê region by the Coalition for 
Breaking Social Resistance – K¸OS [Koalicja ¸amania Oporów Spo∏ecznych 
– K¸OS] that aims at reintegrating people with mental illnesses and 
the long-term unemployed. The method of constructing the Partnership 
consisted in establishing a wide environmental coalition in which the key 
nodes are a school and a Catholic parish, i.e. local opinion leaders. “These 
institutions have always existed and have always cooperated but the coop-
eration has now been systematised and targeted,” says father Tomasz 
Ewertowski, the curate of the parish in Grotniki that is one of the project 
partners. Importantly, the local partners are aware of the benefits of 
cooperation and mutual authority-building.
The Primary And Lower-Secondary School Complex in Grotniki recruited 
project participants by diagnosing and analysing the social needs, mostly 
among pupils’ parents. Then, the awareness-raising actions included chil-
dren and teenagers. The pupils conduct interviews and create newspa-
pers. The facility has also organised a kindergarten and a common room 
for project participants’ children, which is an important element of their 
professional insertion.
The parish’s main asset is its valuable knowledge of the local community 
and structural potential for action. Father Ewertowski says: “I know whom 
I should consider and give a chance and whom I shouldn’t take a risk with.” 
The parish can also influence the mixed local rural and holiday community 
which shows different but mostly stereotypical attitudes towards people 
with mental illnesses. On different occasions, the parish board takes up 
the topic of attitudes towards ill people in order to “make people more 
sensitive, to suggest and to influence.” An example of these actions is 
parish events that promote the K¸OS Partnership arranged, as father 
Ewertowski says, “with the involvement of the beneficiaries in order to 
honour them and show they are needed.”
       
Barriers in the mind
The project includes 20 people, eight of whom suffer from schizophrenia 
and others who are permanently unemployed. Such a structure results 
from the assumption that 50/50 models do not work in practice due to the 
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Ba rie ry w g∏o wie
W pro jek cie bie rze udzia∏ 20 osób, spo Êród któ rych 8 cho ru je na schi zo fre-
ni´, a po zo sta ∏e sà trwa le bez ro bot ne. Ta ka struk tu ra wy ni ka ∏a z prze Êwiad-
cze nia, ˝e mo de le 50/50 nie spraw dza jà si´ w prak ty ce, ze wzgl´ du na 
spe cy fi k´ cho ro by psy chicz nej, ∏à czà cej si´ z mo˝ li wy mi prze rwa mi w pra cy 
i wy st´ pu jà cy mi okre sa mi ob ni ̋ o nej kon dy cji. Mo ̋ e to wp∏y waç na funk cjo-
no wa nie przed si´ bior stwa spo ∏ecz ne go. Ho tel mu si nor mal nie funk cjo no waç  
– stwier dza ks. Ewer tow ski – bo jak ktoÊ ze chce sko rzy staç, to nie b´ dzie 
mu si´ t∏u ma czy ∏o, ˝e ob s∏u ga jest nie naj lep sza, bo re cep cjo ni sta to oso ba 
cho ru jà ca na schi zo fre ni´, a ku char ka by ∏a d∏u go bez ro bot na.
Po dob nie jak Part ner stwo Co gi to, Part ner stwo K¸OS mu sia ∏o si´ upo raç 
z trud nym za da niem wy rwa nia osób cho ru jà cych psy chicz nie lub bez ro bot-
nych z ma ra zmu i uza le˝ nie nia od po mo cy spo ∏ecz nej. Naj wi´k szy pro blem 
po le ga∏ na tym, ˝e cz´Êç uczest ni ków przy j´ ∏a po sta w´ rosz cze nio wà. 
Jak za uwa ̋ a Ma∏ go rza ta Bed nar kie wicz z To wa rzy stwa Przy ja ció∏ Nie pe∏-
no spraw nych: twier dzi li, ˝e coÊ im si´ na le ̋ y, ale od nich ju˝ trud no si´ 
wy ma ga. Rów nie˝ z te go po wo du ak cent zo sta∏ po ∏o ̋ o ny na szko le nie psy-
cho lo gicz ne. Mia ∏o ono si´ przy czy niaç do ni we lo wa nia de fi cy tów (zw∏asz cza 
ni skie go po czu cia war to Êci) oraz kszta∏ to waç umie j´t noÊci pra cy w gru pie 
i ko mu ni ka cji. Na tym eta pie oso by cho re psy chicz nie i oso by d∏u go trwa le 
bez ro bot ne wspól nie uczest ni czy ∏y w warsz ta tach in te gra cyj nych, co po ma-
ga ∏o prze ∏a my waç l´k i wza jem ne ste reo ty py. Ma∏ go rza ta Bed nar kie wicz 
pod kre Êla, ˝e ogrom ne zna cze nie mia∏ wspól ny wy jazd, po któ rym gru pa 
za cz´ ∏a „graç”. 

Przy go to wa nie za wo do we
Ko lej nym eta pem by ∏o prze szko le nie za wo do we, po ∏à czo ne z dzia ∏a nia mi, któ-
re mia ∏y po móc be ne fi cjen tom w od na le zie niu si´ w ro li pra cow ni ka. Uczest-
ni cy szko le nia zo sta li po dzie le ni na dwie gru py: do „za daƒ prost szych” 
i do „za daƒ trud niej szych”, w czym po mo g∏y te sty pre dys po zy cji za wo do-
wych oraz analiza ch´ ci sa mych be ne fi cjen tów. Szko le nia mia ∏y przy go to-
waç do za wo dów re cep cjo ni sty i po mo cy go spo dar czej, prze pro wa dzo no 
tak ̋ e szko le nia kom pu te ro we i z dzie dzi ny BHP. Na st´p nie od by ∏y si´ sta ̋ e 
we wn´trz ne (w oÊrod ku szko le nio wym) oraz sta ̋ e ze wn´trz ne (w ∏ódz kich 
ho te lach i re stau ra cjach oraz w urz´ dzie gmi ny). 

Ce gie∏ ki go spo dar ki spo ∏ecz nej
Dzia ∏a nia skie ro wa ne do uczest ni ków sà pro wa dzo ne przez dwie struk tu ry: 
oÊro dek go spo dar ki spo ∏ecz nej oraz fir m´ spo ∏ecz nà „Ho tel”. OÊro dek go spo-
dar ki spo ∏ecz nej ma wspie raç funk cjo no wa nie ho te lu oraz pro mo waç mo del 
go spo dar ki spo ∏ecz nej. Po nad to po wi nien two rzyç plat for m´ wspó∏ pra cy 
z pra co daw ca mi oraz sta no wiç w´ ze∏ ko mu ni ka cyj ny mi´ dzy ró˝ ny mi pod mio-
ta mi, czy li pra co daw ca mi, be ne fi cjen ta mi i or ga ni za cja mi po za rzà do wy mi 
oraz in ny mi in sty tu cja mi, zw∏asz cza lo kal ny mi i cen tral ny mi. Ho tel za trud ni 
zaÊ oso by cho ru jà ce psy chicz nie i d∏u go trwa le bez ro bot ne z re gio nów wiej-
skich. Po my s∏o daw cy li czà na to, ˝e ho te lem – ja ko miej scem urzà dza nia 
kon fe ren cji lub zjaz dów – za in te re su jà si´ or ga ni za cje po za rzà do we. 
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nature of the mental illness that is related to possible absences at work 
and lowered performance periods that occur. This may have an impact on 
the functioning of the social company. “The hotel has to operate normally,” 
says father Ewertowski, “because if someone wants to use it, we cannot 
make the excuse that the service is poor as the receptionist suffers from 
schizophrenia and the cook has long been unemployed.”
Like the Cogito Partnership, the K¸OS Partnership had to cope with the 
difficult task of rousing the mentally ill and the unemployed from apathy and 
dependence on social services. The main problem was the fact that some 
participants showed a demanding attitude. As Ma∏gorzata Bednarkiewicz 
from the Friends of the Disabled Association notes: “They claimed they 
deserve something but it was hard to demand something from them.” 
Also for this reason, the project focussed on psychological training. The 
training was to help eliminate deficits, especially low self-esteem, and pro-
vide the participants with team-working and communication skills. At that 
stage people with mental illnesses and the permanently unemployed took 
part in an integrative workshop, which helped them to overcome fear and 
stereotypes about each other. Ma∏gorzata Bednarkiewicz emphasises that 
an important thing in the process was a group trip after which the group 
started to get on well.

Professional training
The next stage was professional training combined with activities aimed at 
helping the beneficiaries to get accustomed to the role of a worker. The par-
ticipants were divided into two groups: one for “easier tasks” and one for 
“more difficult tasks” as a result of professional predisposition tests and the 
will of the beneficiaries. The training was to prepare them for the positions of 
receptionist and hotel help. Also, computer and H&S training sessions were 
held. Then internal (in the training centre) and external (in hotels and restau-
rants in ¸ódê and in the Community Office) training sessions were held.

Elements of social economy
The activities addressed to the participants are implemented by two 
structures: the social economy centre and the Hotel social company. The 
social economy centre’s aim is to support the functioning of the hotel and 
to promote the social economy model. Moreover, it should create a plat-
form for the cooperation with employers and be a communication node for 
various entities such as employers, beneficiaries, NGOs and other institu-
tions, especially the local and central ones. The hotel will employ persons 
with mental illnesses and the permanently unemployed from rural regions. 
The originators hope that the hotel will gain the interest of the NGOs as 
a place for conferences and meetings.
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Spe cy ficz ne roz wià za nie dla spe cy ficz nych pro ble mów

Stwo rze nie al ter na tyw ne go mo de lu przed si´ bior stwa spo ∏ecz ne go pla nu-
je rów nie˝ Part ner stwo dla Ra in Ma na, zaj mu jà ce si´ ak ty wi za cjà osób 
au ty stycz nych. Sza cu je si´, ˝e w Pol sce miesz ka ok. 10 tys. osób z au ty-
zmem, pra cu je ok. 1%. Cz´Êç spo Êród tych nie pra cu jà cych od czu wa jed nak 
po trze b´ wcho dze nia w ro le spo ∏ecz ne oraz ak tyw ne go uczest ni cze nia w 
˝y ciu spo ∏ecz no-za wo do wym. Za da niem Part ner stwa jest stwo rze nie im 
szan sy na przy naj mniej cz´ Êcio we w∏à cze nie si´ do spo ∏e czeƒ stwa.
We d∏ug ter mi no lo gii me dycz nej au tyzm nie jest ani scho rze niem umy s∏o-
wym, ani nie pe∏ no spraw no Êcià in te lek tu al nà. Kwa li fi ku je si´ go ra czej ja ko 
ze spó∏ za cho waƒ uwa run ko wa nych za bu rze nia mi roz wo jo wy mi, cha rak te ry-
zu jà cy si´ trud no Êcia mi w po strze ga niu Êwia ta, ucze niu si´ i po ro zu mie-
wa niu oraz w kon tak tach spo ∏ecz nych5. Be ne fi cjen ta mi pro jek tu sà m.in. 
oso by b´ dà ce w prze sz∏o Êci jed ny mi z pierw szych pod opiecz nych Fun da cji 
Sy nap sis. Sà oni gru pà szcze gól nà – kil ka na Êcie lat te mu w Pol sce nie by ∏y 
zna ne me to dy te ra peu tycz ne po zwa la jà ce oso bom z au ty zmem na sto sun ko-
wo nor mal ne ˝y cie. W przy pad ku te ra pii au ty zmu klu czo we sà pierw sze la ta 
roz wo ju dziec ka. Jak wy ja Ênia jà Na ta lia Mi ∏uƒ ska i Jo an na Szy maƒ ska z Fun-
da cji Sy nap sis: Oni by li dzieç mi, kie dy jesz cze nie by ∏o wia do mo, czym jest 
au tyzm, jak go le czyç. Dla te go na ogó∏ sto pieƒ au ty zmu jest u nich za awan-
so wa ny. Nie mie li szan sy na in ten syw nà do brà te ra pi´ w dzie ciƒ stwie, któ ra 
jest klu czo wa [...] nie któ rzy nie mó wià, ale ma jà wy so ki czy po nad prze ci´t ny 
ilo raz in te li gen cji. Nie któ rzy mó wià, ale ich mo wa jest spe cy ficz na, np. wie-
lo krot nie po wta rza jà to sa mo zda nie al bo s∏o wa. Z nie któ ry mi na wià za nie 
kon tak tu jest trud ne, in ni sa mi go szu ka jà. 
Cel pro jek tu jest re ali zo wa ny w Part ner stwie, w któ re go sk∏ad wcho dzà 
przed sta wi cie le ad mi ni stra cji pu blicz nej, or ga ni za cje po za rzà do we, w tym 
Fun da cja Sy nap sis, oraz przed si´ bior stwa pry wat ne.
Dzia ∏al noÊç Part ner stwa mia ∏a tak ̋ e s∏u ̋ yç uÊwia da mia niu spo ∏e czeƒ stwa, 
czy li prze ka zy wa niu wie dzy do ty czà cej sa me go scho rze nia oraz kszta∏ to-
wa niu po staw spo ∏ecz nych wo bec au ty zmu. W tym ce lu Part ner stwo prze-
pro wa dzi ∏o kam pa ni´ me dial nà „Au tyzm. Pra ca – nie wy klu czam”. Zo sta∏ 
rów nie˝ stwo rzo ny szcze gó ∏o wy pod r´cz nik za wie ra jà cy in for ma cje, jak 
stwo rzyç przed si´ bior stwo spo ∏ecz ne dla osób au ty stycz nych opar te na 

mo de lu prze te sto wa nym przez Part ner stwo. Uzu pe∏ nie niem tej pu bli ka cji 
jest dru gi pod r´cz nik, pi sa ny z my Êlà o au ty stycz nych pra cow ni kach. 

Pra cow nia Rze czy Ró˝ nych
Ak ty wi za cja spo ∏ecz no-za wo do wa be ne fi cjen tów od by wa si´ w przed si´ bior-
stwie spo ∏ecz nym na zwa nym Pra cow nià Rze czy Ró˝ nych. W je go sk∏ad wcho-
dzà czte ry pra cow nie: ce ra micz na, po li gra ficz na, drew na oraz r´ ko dzie ∏a 
i wi tra ̋ u. Przy j´ cie ta kie go po dzia ∏u by ∏o ko niecz ne, gdy˝ – jak t∏u ma czà Na ta lia 
Mi ∏uƒ ska i Jo an na Szy maƒ ska – oso by z au ty zmem sà bar dzo ró˝ ne, a to one 
sà dla nas naj wa˝ niej sze. Pra cow nie pro fi lo wa li Êmy uwzgl´d nia jàc pre dys po zy-
cje i ogra ni cze nia kon kret nych osób. Przy glà da li Êmy si´ te mu, co lu bià ro biç 
i co ich mo ty wu je. Za le ̋ a ∏o nam, ̋ e by ka˝ da z tych osób zna la z∏a w pra cow ni w∏a-
Êci we dla sie bie miej sce. Ta for ma ak ty wi za cji za wo do wej osób z au ty zmem jest 
z po wo dze niem sto so wa na w kra jach Eu ro py Za chod niej, ale na ryn ku pol skim 
jest to roz wià za nie pio nier skie. To jest ze tkni´ cie dwóch ró˝ nych Êwia tów, ale 
z du ̋ ym sza cun kiem. Wa˝ na jest dla nas za sa da em po wer ment, czy li idea, 
˝e by w mia r´ mo˝ li wo Êci w∏à czaç oso by z au ty zmem w de cy zje i s∏u chaç ich 
ra cji. Od zwier cie dle niem re ali za cji tej za sa dy jest np. na zwa przed si´ bior stwa. 
To sa mi be ne fi cje nci pro jek tu na zy wa li sie bie „pra cow ni ka mi rze czy ró˝ nych”. 
W przed si´ bior stwie zna la z∏o za trud nie nie 24 be ne fi cjen tów wspo ma ga-
nych przez pierw szy w Pol sce, 20-oso bo wy ze spó∏ tre ne rów prze szko lo nych 
do pra cy z do ro s∏y mi oso ba mi au ty stycz ny mi. Otwar cie przed si´ bior stwa 
by ∏o du ̋ ym wy zwa niem ze wzgl´ dów za rów no lo gi stycz nych, jak i te ra peu-
tycz nych. Oso by au ty stycz ne nie lu bià zmie niaç miej sca po by tu, ma jà swo je 
bar dzo spe cy ficz ne przy zwy cza je nia, a ich Êwiat mu si byç nie zwy kle upo rzàd-
ko wa ny. Zmia na oto cze nia i ko niecz noÊç oswo je nia si´ z no wà sy tu acjà by ∏a 
wi´c dla nich nie ∏a twym prze ̋ y ciem. 
Nie wia do mà jest rów nie˝ ren tow noÊç przed si´ bior stwa. Od po czàt ku 
za k∏a da no, ˝e nie jest ono ukie run ko wa ne na suk ces ryn ko wy, zaÊ ak cent 
jest k∏a dzio ny na funk cje te ra peu tycz ne pra cy. Z dru giej stro ny, nie cho dzi 
o „sprze da wa nie au ty zmu”, lecz o „sprze da wa nie do brych pro duk tów”. 
W tym ce lu przed si´ bior stwo za trud ni ∏o ab sol wen ta wzor nic twa prze my-
s∏o we go Aka de mii Sztuk Pi´k nych, któ re go za da niem jest pro jek to wa nie 
pro duk tów cie ka wych, a jed no cze Ênie mo˝ li wych do wy ko na nia przez be ne-
fi cjen tów. Po nie wa˝ przy cho dy pra cow ni b´ dà si´ kszta∏ to waç na po zio mie 
ok. 40% kosz tów, Part ner stwo k∏a dzie sil ny na cisk na to, by po dob ne ini cja-
ty wy mo g∏y otrzy my waç wspar cie z fun du szy paƒ stwo wych. 

Ak ty wi za cja za wo do wa 
osób autystycznych

5 www.sy nap sis.waw.pl
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Professional insertion 
of autistic people
Specific solution for specific issues

Creating an alternative model of a social company is planned also by the 
Partnership for the Rain Man [Partnerstwo dla Rain Mana] that provides 
professional insertion for autistic people. It is estimated that there are 
some 10,000 autistic people in Poland, 1% of them have a job. Some of 
the unemployed, however, feel the need to enter social roles and actively 
participate in social and professional life. The Partnership’s task it to give 
them a chance to at least partly integrate with society.
From the medical point of view, autism is neither a mental disturbance, 
nor an intellectual disability. It is classified as a set of behaviours resulting 
from developmental disorders “that is characterised by difficulties in world 
perception, learning and communicating, as well as in social contacts.”5 
The project beneficiaries include persons who were one of the first tutees 
of the Synapsis Foundation in the past. They are a special group: several 
years ago, Poland did not have therapeutic methods that would allow autis-
tic people to have a relatively normal life. In the case of autism treatment, 
the first years of the child’s development are the most important. Natalia 
Mi∏uƒska and Joanna Szymaƒska from the Synapsis Foundation explain: 
“They were children when we didn’t yet know what autism is or how to 
treat it. Therefore they usually show a high level of autism. They didn’t 
have a chance to have good therapy in their childhood, which is crucial 
[...]. Some of them do not speak but have a high or even an outstanding 
IQ. Some of them can speak but their speech is peculiar: they iterate the 
same sentence or words, for example. Establishing contact with some of 
them is difficult, others seek contact themselves.”
The project aim is achieved through the Partnership that involves rep-
resentatives of public administration, NGOs, including the Synapsis 
Foundation, and private companies.
The Partnership is also aimed at raising awareness in society, i.e. provid-
ing knowledge on the disorder itself and forming social attitudes towards 
autism. In order to achieve that, the Partnership held a media campaign 
entitled Autism. Job – Not Excluded [Autyzm. Praca – nie wykluczam]. Also, 
a detailed manual was developed that contained information on how to cre-
ate a social company for autistic people based on the model tested by the 

Partnership. A complement to that publication is another manual written 
for autistic workers.
     
Various Things Workshop
The social and professional insertion of the beneficiaries is done in a social 
company called Various Things Workshop [Pracownia Rzeczy Ró˝nych]. It 
includes four studios: ceramic, printing, woodwork and handicrafts, and 
stained glass. Adopting such a division was necessary because “autistic 
people are extremely different and they are the most important for us,” 
explain Natalia Mi∏uƒska and Joanna Szymaƒska. “We profiled the studios 
taking account of the predispositions and limitations of specific people. 
We watched what they liked to do and what motivated them. We wanted 
everyone to find his or her place at the workshop.” Such a form of profes-
sional insertion of autistic people has been successfully implemented in 
Western European countries, but is a pioneering solution in Poland. “This 
is a clash of two different worlds, but with a high level of respect. The 
principle of empowerment is important for us, that is to include autistic 
people in decision-making and to listen to their opinions.” A manifestation 
of the principle is the name of the company. It was the project beneficiaries 
who called themselves “various things workers”.
The company employed 24 beneficiaries supported by Poland’s first team 
of 20 coaches trained to work with adult autistic people. The company 
opening was a challenge both for logistic and therapeutic reasons. Autistic 
people do not like change, have their own very particular habits and their 
world needs to be extremely well-ordered. The move was an uneasy experi-
ence for them.
Also the profitability of the company is unknown. It was initially assumed 
that the company was not aimed at a market success and the stress was 
put on the therapeutic functions of work. However, it is also not about 
“selling autism” but about “selling good products”. Therefore, the com-
pany hired an industrial design graduate from the Academy of Art whose 
task was to design interesting products that the beneficiaries would be 
able to manufacture. As the studio’s revenue will oscillate around 40% of 
its costs, the Partnership stresses the need for public funding for similar 
initiatives.

5 www.sy nap sis.waw.pl
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Wy klu cze niu z ryn ku pra cy pod le ga jà rów nie˝ oso by spra wu jà ce opie k´ nad 
nie pe∏ no spraw ny mi dzieç mi. Brak sie ci spe cja li stycz nych przed szko li i in sty-
tu cji dzien nej opie ki spra wia, ˝e je den z ro dzi ców mu si zre zy gno waç z pra-
cy, by za jàç si´ opie kà nad dziec kiem. Pro wa dzi to znacz ne go zmniej sze nia 
po zio mu do cho dów ro dzi ny, a co za tym idzie – do ob ni ̋ e nia stan dar dów 
˝y cia dzie ci. Sy tu acja sta je si´ jesz cze po wa˝ niej sza, gdy nie pe∏ no spraw ne 
dziec ko po ja wia si´ w ro dzi nie nie pe∏ nej, naj cz´ Êciej two rzo nej przez sa mot-
ne mat ki. Po wo du je to uza le˝ nie nie od opie ki spo ∏ecz nej i, po za kon se kwen-
cja mi fi nan so wy mi, ro dzi wie le pro ble mów na tu ry psy cho lo gicz nej, ta kich jak 
spa dek po czu cia w∏a snej war to Êci czy brak wia ry w mo˝ li woÊç osià gni´ cia 
suk ce su za wo do we go. 
Po mo cà tej ka te go rii ben fi cjen tów s∏u ̋ y dzia ∏al noÊç Part ner stwa „Pe∏ nia 
˝y cia – wspar cie ro dzi ców dzie ci nie pe∏ no spraw nych”. Pol skie Sto wa-
rzy sze nie na rzecz Osób z Upo Êle dze niem Umy s∏o wym, za ∏o ̋ o ne przez 
ro dzi ców upo Êle dzo nych dzie ci, od daw na pla no wa ∏o roz sze rze nie za kre su 
udzie la nej po mo cy. Oka zjà do te go sta ∏o si´ za an ga ̋ o wa nie w re ali za cj´ 
pro jek tu EQUAL. Be ne fi cjen ta mi osta tecz ny mi pro jek tu sà ro dzi ce dzie ci 
nie pe∏ no spraw nych umy s∏o wo, znaj du jà cy si´ w trud nej sy tu acji ma te rial nej 
ze wzgl´ du na d∏u go trwa ∏e wy klu cze nie z ryn ku pra cy. W za ∏o ̋ e niu Part ner-
stwo mia ∏o po móc 40 oso bom, ale w zwiàz ku ze znacz nà sku tecz no Êcià 
sto so wa nych roz wià zaƒ be ne fi cjen ci, którzy po okre sie szko leƒ tra fia jà na 
otwar ty ry nek pra cy sà zast´powani przez ko lej nych ro dzi ców po trze bu jà-
cych wspar cia. 

Sa mot ni, wy klu cze ni
Ko bie ty sta no wià 99% osób ob j´ tych po mo cà, przy czym znacz na ich 
cz´Êç to sa mot ne mat ki, dla któ rych udzia∏ w pro jek cie jest je dy nà szan sà 
na wyj Êcie z sys te mu opie ki spo ∏ecz nej. War to rów nie˝ pa mi´ taç, ˝e na 
sa mot noÊç sà ska za ne na wet oso by wy cho wu jà ce oso by nie pe∏ no spraw ne 
w pe∏ nych ro dzi nach. W zwiàz ku z trud nà sy tu acjà ma te rial nà (wy so kie 
kosz ty re ha bi li ta cji nie pe∏ no spraw ne go dziec ka, a tak ̋ e utrzy ma nia ro dzi ny 
i cz´ sto rów nie˝ in nych dzie ci) wspó∏ ma∏ ̋ o nek oso by opie ku jà cej si´ nie pe∏-
no spraw nym dziec kiem cz´ sto pra cu je na dwóch eta tach i jest ska za ny na 
by cie go Êciem we w∏a snym do mu. Sa mot noÊç oraz nad mier ne ob cià ̋ e nie 
obo wiàz ka mi – w ob li czu ci´˝ kiej, nie ule czal nej cho ro by dziec ka – wp∏y wa jà 
ne ga tyw nie na stan psy chicz ny opie ku nów. 

Czas na szko le nia i po szu ki wa nie pra cy
Dzia ∏al noÊç Part ner stwa prze bie ga dwu to ro wo. Po pierw sze, wa run kiem 
ak ty wi za cji za wo do wej ro dzi ców by ∏o po wo ∏a nie in sty tu cji, któ rej mo gli by 
po wie rzaç swo je dzie ci na czas szko leƒ czy po szu ki wa nia pra cy. Wià za ∏o 
si´ to z wie lo ma pro ble ma mi. Trze ba by ∏o bo wiem prze zwy ci´ ̋ yç nad mier-
nie opie kuƒ cze po sta wy osób ma jà cych dzie ci upo Êle dzo ne umy s∏o wo. Na 
te re nie utwo rzo ne go oÊrod ka wcze snej in ter wen cji za pew nia si´ dzie ciom 
pro fe sjo nal nà opie k´ po ∏à czo nà z re ha bi li ta cjà. Miej sce to zo sta ∏o wy bra ne 
po kon sul ta cjach z ro dzi ca mi i zna ko mi cie spe∏ nia ro l´ so cja li za cyj nà, gdy˝, 
w zwiàz ku z licz ny mi wcze Êniej szy mi wi zy ta mi w oÊrod ku, ma jà oni za ufa nie 
do sa mej in sty tu cji oraz do per so ne lu. Ro dzi ce mo gà zeƒ ko rzy staç przez 
kil ka go dzin w ty go dniu, po uprzed nim zg∏o sze niu ta kiej po trze by, co po zwa la 
im za pla no waç ty dzieƒ szko leƒ lub uda waç si´ na roz mo wy z po ten cjal ny mi 
pra co daw ca mi bez oba wy o dziec ko. 

Pro jek ty, któ rych ce lem jest uwol nie nie – choç by na kil ka go dzin 
– ro dzi ców dzie ci nie pe∏ no spraw nych od cià ̋ à cych na nich obo wiàz-
ków opie kuƒ czych sà zró˝ ni co wa ne geo gra ficz nie. W kra jach Eu ro py 
Za chod niej ma jà one bo wiem na ce lu wy go spo da ro wa nie przez ro dzi-
ców cza su dla sie bie na wyj Êcie do ki na czy wspól ne roz wià zy wa nie 
pro ble mów wy cho waw czych. W no wych paƒ stwach cz∏on kow skich 
Unii Eu ro pej skiej ro la te go ty pu dzia ∏al no Êci jest zu pe∏ nie in na. W 
zwiàz ku z trud no Êcia mi fi nan so wy mi, z ja ki mi bo ry ka jà si´ be ne fi cjen-
ci Part nerstw, czas wol ny od opie ki nad dziec kiem jest wy ko rzy sty wa-
ny na zdo by wa nie kwa li fi ka cji za wo do wych i po szu ki wa nie pra cy.

Ela stycz ny ry nek pra cy
Dru gim ro dza jem dzia ∏al no Êci Part ner stwa jest roz bu do wa ny sys tem 
szko leƒ dla be ne fi cjen tów, za któ rych re ali za cj´ od po wia da Ma zo wiec kie 
Cen trum Szko leƒ. Pod sta wo we kur sy – z dzie dzi ny ko mu ni ka cji czy ob s∏u gi 
kom pu te ra – skie ro wa ne sà do wszyst kich ro dzi ców. 
Po zo sta ∏e szko le nia do bie ra ne sà in dy wi du al nie przez pro fe sjo nal ne go 
do rad c´ za wo do we go, któ ry uwzgl´d nia do tych cza so we do Êwiad cze nia 
za wo do we, za in te re so wa nia oraz mo˝ li wo Êci da nej oso by, sta ra jàc si´ je 
roz wi nàç i uzu pe∏ niç w kie run ku po szu ki wa nym przez ry nek pra cy. Do rad ca 
za wo do wy wy bie ra rów nie˝ naj lep sze (pod wzgl´ dem sto sun ku ce ny do ja ko-
Êci) szko le nia. 

Ak ty wi za cja opiekunów osób 
niepe∏nosprawnych umys∏owo
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Professional insertion of people 
with mental disabilities
Exclusion from the labour market is also a problem for people who provide 
care to their disabled children. The lack of a specialised kindergarten net-
work and day care institutions makes one parent leave work to take care 
of the child. This leads to a significant reduction of the family’s income and 
thus, to the lowering the children’s living standard. The situation becomes 
even more dramatic when a disabled child is born to an incomplete family, 
usually single mothers. This makes the family dependent on social services 
and, apart from the financial consequences, gives rise to numerous psy-
chological problems such as the reduction of self-esteem or a lack of faith 
in the possibility of achieving professional success.
This category of beneficiaries is assisted by the Complete life – support 
for parents of children with disabilities [Pe∏nia ˝ycia – wsparcie rodz-
iców dzieci niepe∏nosprawnych] Partnership. The Polish Association for 
Persons with Mental Handicap [Polskie Stowarzyszenie na rzecz Osób z 
UpoÊledzeniem Umys∏owym], founded by parents of disabled children, has 
long been planning to extend the scope of the assistance it provides. 
An opportunity to do this was its involvement in the implementation of 
the EQUAL project. The final beneficiaries of the project are parents of 
mentally disabled children in a poor financial situation resulting from their 
long-term exclusion from the labour market. The Partnership assumed 
that it would help 40 people but because of the large success of the solu-
tions offered, there occurred the phenomenon of those beneficiaries who 
entered the open labour market after the training period being replaced by 
other parents who needed assistance.
     
Lonely, excluded
Women constitute 99% of the beneficiaries, of which a significant portion 
are single mothers for whom participation in the project is the only chance 
to exit the social service system. It is also worth remembering that loneli-
ness also appears in persons who raise disabled children in full families. 
As a result of the family’s difficult financial situation (high costs of disa-
bled child rehabilitation and family support, with often more children), the 
spouse of the caregiver is often forced to take two jobs and becomes “a 
guest at home”. Loneliness and an excessive load of duties, combined with 
an incurable disability of the child, have a negative impact on the mental 
condition of caregivers.

Time for training and job seeking
The Partnership acts in two ways. First, the condition for offering profes-
sional insertion of parents was to establish an institution where they could 
leave their children for the time when they were looking for a job. This 
brought many problems. The parents of mentally handicapped children need-
ed to overcome their overprotective attitudes. The early intervention centre 
that was established provides professional care for the children combined 
with rehabilitation. The place was selected after consultations with parents 
and perfectly fits its socialisation rôle, as the parents trust the institution 
and its staff after numerous earlier visits to the centre. Parents may use 
it for several hours a week, having notified the centre of such a need in 
advance, which allows them to plan their training week or go for interviews 
with potential employers without having to worry about their children.
     

Projects that aim at providing the parents of disabled children with 
at least several hours of freedom from their care-giving duties are 
differentiated geographically. In Western Europe countries they are 
to provide parents with time for themselves, to go to the cinema 
or to solve educational problems together. In the new EU Member 
States, the role of such projects is completely different. Because 
of the financial trouble of Partnership beneficiaries, the time that is 
free from providing care is devoted to getting professional qualifica-
tions and job seeking.

     
Flexible labour market
Another type of the Partnership activity is an extensive system of train-
ing for the beneficiaries which the Mazovian Training Centre [Mazowieckie 
Centrum Szkoleƒ] is responsible for. Basic communication or computer 
courses are addressed to all the parents.
Other training sessions are selected individually by a professional vocation-
al counsellor who considers previous work experience, the interests and 
the possibilities of an individual, trying to develop and complement them 
so that they fit the profile required in the labour market. The vocational 
counsellor also selects the best (cost-effective) training.
During the whole period of programme participation parents are also 
offered necessary psychological support based on the history of the ben-
eficiaries.
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Pod czas ca ∏e go okre su uczest nic twa w pro gra mie ofe ro wa ne jest tak ̋ e 
wspar cie psy cho lo gicz ne, istot ne z punk tu wi dze nia bio gra fii be ne fi cjen-
tów.
Aby zmo ty wo waç be ne fi cjen tów do sys te ma tycz no Êci i przy wró ciç im etos 
pra cy, Part ner stwo pod pi su je z ni mi umo wy za wie ra jà ce zo bo wià za nie do 
zwro tu kosz tów szko leƒ, na któ re si´ nie sta wi li lub któ rych nie ukoƒ czy li 
bez wa˝ ne go po wo du. S∏u ̋ y to ni we lo wa niu sil nie roz bu do wy wa nej przez 
in sty tu cje opie ki spo ∏ecz nej po sta wy rosz cze nio wej, któ ra wy ra ̋ a si´ w 
bier nym ocze ki wa niu na „na le ̋ à cà si´” po moc.
Rów no cze Ênie Part ner stwo po szu ku je pra co daw ców, któ rzy by li by sk∏on ni 
sto so waç ela stycz ne for my za trud nie nia. Ro dzic nie pe∏ no spraw ne go dziec-
ka nie mo ̋ e pra co waç na pe∏ ny etat, gdy˝ by ∏o by to nie do po go dze nia z opie-
kà nad dziec kiem. W War sza wie po da˝ miejsc pra cy za czy na prze wy˝ szaç 
po pyt. W zwiàz ku z tym pra co daw cy – je ̋ e li chcà mieç wy kwa li fi ko wa nych, 
prze szko lo nych pra cow ni ków – mu szà si´ go dziç na roz ma ite „nie ty po we” 
for my za trud nie nia. Z ob ser wa cji Part ner stwa wy ni ka jed nak, ˝e bar dziej 

otwar ci na ela stycz ne for my za trud nie nia sà pra co daw cy z przed si´ biorstw 
mi´ dzy na ro do wych, czer pià cy wzo ry za cho waƒ i kul tu r´ or ga ni za cyj nà z 
Eu ro py Za chod niej. 
W Dzia ∏a niu 3 PIW EQUAL pla nu je si´ umo co wa nie te sto wa nych roz wià zaƒ 
w pol skim sys te mie praw nym. Jed no cze Ênie Partnerstwo chce stwo rzyç 
mo del obej mu jà cy szer szà gru p´ be ne fi cjen tów ni˝ do tych czas. Pla no wa na 
dzia ∏al noÊç mia ∏a by byç skie ro wa na do opie ku nów wszyst kich „osób za le˝-
nych”, jed no cze Ênie zmie ni ∏a by si´ jej for ma oraz za kres, w ja kim mo gli by 
oni z niej ko rzy staç. Fa cho wa opie ka, po zwa la jà ca ro dzi com na ak tyw noÊç 
za wo do wà, ofe ro wa na by ∏a by bo wiem w do mu, co zni we lo wa ∏o by trud no Êci 
zwià za ne z ko niecz no Êcià do pro wa dze nia oso by za le˝ nej do spe cja li stycz ne-
go oÊrod ka. Po moc ofe ro wa na by ∏a by nie tyl ko na czas szko leƒ czy po szu-
ki wa nia za trud nie nia, ale tak ̋ e po pod j´ ciu pra cy za wo do wej. W ra mach 
po mo cy zo sta ∏a by rów nie˝ uwzgl´d nio na opie ka psy cho lo gicz na, nie zwy kle 
istot na dla osób, któ re po la tach za wo do wej bier no Êci chcà za czàç nor mal-
nie funk cjo no waç na ryn ku pra cy.



31

In order to motivate the beneficiaries to be systematic and bring back their 
work ethic, the Partnership concludes agreements with them that include 
an obligation to return the costs of the training they were absent from or 
they did not complete without a material reason. This helps to eliminate 
the demanding attitude developed by social service institutions that is 
reflected in passive waiting for assistance that “is due to them”.
At the same time, the Partnership is seeking employers who would be 
ready to use flexible forms of employment. The parent of a disabled child 
is unable to work full-time as it would be impossible to provide care to 
the child. In Warsaw, the supply of workplaces is starting to exceed the 
demand. Therefore, employers, if they want to have qualified and trained 
employees, have to agree to non-standard forms of employment. However, 
the Partnership observed that employers from international companies 
are more open to flexible forms of employment as they build on Western 
European behaviour patterns and organisational culture.

Action 3 of CIP EQUAL plans to strengthen the tested solutions in the 
Polish legal system. At the same time, it aims to create a model that 
would include a wider group of beneficiaries than before. The planned activ-
ity would be addressed to caregivers of all dependent people with a concur-
rent change in the form and scope of the assistance provided. Professional 
care that enables parents to be professionally active would be offered at 
home, which would eliminate the difficulties related to the need to bring 
the dependent person to the specialised centre. Assistance would not only 
be offered for the time of training or job seeking, but also after parents 
start working. The assistance would include psychological help that is 
extremely important for people who want to start functioning normally on 
the labour market after years of professional inactivity.
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Sy tu acja osób nie pe∏ no spraw nych na ryn ku pra cy po wo li si´ zmie nia. Wy ni-
ka to m.in. z dzia ∏aƒ po dej mo wa nych przez Part ner stwa EQUAL oraz wie le 
or ga ni za cji po za rzà do wych. Dzia ∏a nia te pro wa dzà do zmia ny men tal no Êci 
pra co daw ców, któ rzy co raz ch´t niej za trud nia jà oso by nie pe∏ no spraw ne. 
Ten den cja ta ma jed nak pod ∏o ̋ e nie tyl ko w dzia ∏a niach uÊwia da mia jà cych, 
ale tak ̋ e w zmie nia jà cej si´ cha rak te ry sty ce ryn ku pra cy. Szyb ki roz wój pol-
skiej go spo dar ki oraz cz∏on ko stwo Pol ski w Unii Eu ro pej skiej spo wo do wa ∏y 
wzrost licz by miejsc pra cy. Po nie wa˝ wie lu Po la ków zna la z∏o za trud nie nie za 
gra ni cà, na pol skim ryn ku pra cy po wsta ∏a lu ka, któ rà za czy na jà wy pe∏ niaç 
oso by nie pe∏ no spraw ne oraz cho re psy chicz ne.
Ogrom ne zna cze nie dla ak ty wi za cji za wo do wej osób nie pe∏ no spraw nych 
i cho ru jà cych psy chicz nie ma zmia na prze pi sów praw nych. Part ner stwa sta-
ra jà si´ upo wszech niaç wy ni ki swo ich dzia ∏aƒ, by do pro wa dziç do ich uj´ cia 
w for mie usta wo wych roz wià zaƒ sys te mo wych. 

Ja ko przy k∏a d ta kie go przed si´ wzi´ cia mo ̋ e po s∏u ̋ yç Me ga part ner-
stwo Sko or dy no wa na Part ner ska Ini cja ty wa na rzecz Ryn ku Pra-
cy K¸OS, w któ rej sk∏ad we sz∏y Part ner stwa: K∏os, Twa rzà w twarz 

z ryn kiem pra cy, Pro gres oraz su wal skie Part ner stwo Wcho dze nie, 
utrzy my wa nie i po wrót na ry nek pra cy osób po cho ro bie psy chicz-
nej. Z Me ga part ner stwem wspó∏ pra cu je rów nie˝ kra kow skie Part-
ner stwo Co gi to. In sty tu cje dzia ∏a jà ce w ra mach Me ga part ner stwa 
wy sz∏y z za ∏o ̋ e nia, ˝e wy mia na in for ma cji i kon tak ty mi´ dzy Êro do-
wi ska mi zaj mu jà cy mi si´ in te gra cjà i ak ty wi za cjà za wo do wà osób 
cho ru jà cych psy chicz nie sà nie wy star cza jà ce, co spra wia, ˝e zna jo-
moÊç sku tecz nych roz wià zaƒ (do brych prak tyk) nie wy kra cza po za 
gra ni ce re gio nu. Ich ce lem sta ∏o si´ wi´c opra co wa nie do ku men tu 
za ty tu ∏o wa ne go Ma pa do brych roz wià zaƒ, któ ry ma pre zen to waç 
i wy ja Êniaç za sto so wa nie mo de lów dzia ∏aƒ, prze te sto wa nych dzi´ ki 
uczest nic twu w PIW EQUAL. 
Upo wszech nia nie b´ dzie mia ∏o dwa wy mia ry: ho ry zon tal ny i wer ty kal-
ny. Wy miar ho ry zon tal ny po le ga na po pu la ry zo wa niu zró˝ ni co wa nych 
roz wià zaƒ ak ty wi za cyj nych, na to miast wy miar wer ty kal ny ozna cza 
prze two rze nie re zul ta tów dzia ∏aƒ Part nerstw na roz wià za nia sys te-
mo we w ra mach stra te gii sa mo rzà do wych i ogól no kra jo wych.

Podsumowanie
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Conclusion
The situation of people with disabilities in the labour market is slowly chang-
ing. This results from, among others, the actions undertaken by EQUAL 
Partnerships and numerous NGOs. These activities lead to changes in the 
attitudes of employers who are more and more willing to hire disabled 
people. The tendency, however, results not only from awareness-raising 
actions but also from the changing characteristics of the labour market. 
The rapid development of the Polish economy and Poland’s membership of 
the European Union brought an increase in the number of workplaces. As 
many Poles found employment abroad, the Polish labour market experi-
enced a gap that is starting to be bridged by people with disabilities and 
mental illnesses.
Of extreme importance for the professional insertion of the disabled and 
mentally ill people is a change in legal regulations. The Partnerships are 
trying to promote their results in order to include them in the form of 
statutory systemic solutions.

An example of such an initiative may be the so-called Megapartnership 
[Megapartnerstwo]: Coordinated Partner Initiative for the 
Labour Market K¸OS [Skoordynowana Partnerska Inicjatywa na 

rzecz Rynku Pracy K¸OS] that includes such Partnerships as K∏os, 
Face to face with the labour market, Progress and the Suwa∏ki 
Partnership Entry, maintenance and return to the labour mar-
ket of persons after a mental illness [Wchodzenie, utrzymywanie 
i powrót na rynek pracy osób po chorobie psychicznej]. Also the 
Kraków Cogito Partnership cooperates with the Megapartnership. 
The institutions that operate within Megapartnership assumed 
that the exchange of information and contacts between environ-
ments that act for the integration and professional insertion of 
the mentally ill are not enough, which prevents effective solutions 
(best practices) from going beyond the region. Their aim, there-
fore, was to develop a document entitled Mapa dobrych rozwiàzaƒ 
[A Map of Good Solutions] that will present and explain the appli-
cation of models tested during participation in CIP EQUAL.
The promotion will have both a horizontal and a vertical dimension. 
The horizontal dimension includes the propagation of varied activa-
tion solutions whereas the vertical dimension includes a transfor-
mation of Partnerships results into systemic solutions within local 
government and nationwide strategies.



Broszura jest finansowana ze Êrodków Europejskiego Funduszu Spo∏ecznego w ramach Inicjatywy EQUAL i rozpowszechniana bezp∏atnie
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